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EDITORIAL 

Geopolitics brings new challenges and 
opportunities. Whether the corporate 
India was able to judge the impact of the 
war is not clear. However, the Reserve 
Bank of India has revised the inflation 
target. At the same time war in Europe 
offers an opportunity for country, which 
could benefit from realignment of supply 
chains and also help India emerge as 
talent hub for the world. The after effects 
and growth of start-ups in India need a 
growing focus in new directions in 
corporate governance. Boards have to 
consider emerging issues.

Business leaders, economists and the 
marketplace have dramatically under-
stated the importance of geopolitics in 
our present and the future. Geopolitics is 
back to the center-stage of economic 
policy and financial markets. It has never 
been obsessed on this scale in this 
millennium. The runaway crude oil prices 
will hurt India as, for every $10 per barrel 
increase, the country's actual cash 
outflow was $ 17-18 billion.  

The disruption caused by the conflict is 
expected to lead to “deglobalisation” of 
supply chains for goods and services. But 
with India taking the lead on digital 
transformation with Aadhaar and Unified 

Payment Interface (UPI) among other 
factors, the Indian companies may 
benefit from this reconstruction.

India has the opportunity of becoming the 
talent hub by actively reskilling the 
technology industry towards digital first 
capabilities. The hybrid and remote 
working model that emerged during the 
pandemic are helping the industry 
enhance the talent base from India, 
making it more inclusive. Companies 
based in India are already creating jobs in 
other continents. India has not been able 
to attract large foreign investments or 
multinational company manufacturing 
when such facilities shifted out of China. 
Even Malaysia, Vietnam, and Mexico have 
got the benefit. About $31 billion of 
business which moved from China for 56 
companies, India got just 10%. Experts 
believe that unless India offers long term 
stability and certainty in policy and 
regulations, it won't be easy for the 
country to attract investment by tapping 
the expected realignment of global supply 
chain. The Government has shown good 
intent, the implementation has to match.

Global rating agency Moody's has 
projected that high commodity prices and 
supply chain disruption due to conflict in 

Boards and 
Geo-Political
Crises
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Europe could expose about 42 percent of rated Indian 
companies to significant risks. They are mainly in the oil & gas 
and automotive sectors. 

The impact is categorized under two scenarios: first, revised 
base line; and second being downside economic scenario 
incorporating a global recession and a more severe liquidity 
squeeze. 

The sensitivity of each sector reflects three channels of risk 
transmission. First is a commodity price shock and supply 
disruptions. The second pertains to economic and financial 
condition with the tightening of funding condition and finally 
security risks. The credit implications for companies depend on 
their direct exposure to each channel and their capacity to 
mitigate shocks. India is projected to witness slow growth in 
2022-2023 but no recession.

The global economy is facing certain actions due to ongoing 
conflicts. A few of them have short and mid-term disruption 
potential to reshape industries and economics. Those 
disruptions are gathering force. It is relevant for boards to 
consider potential strength and direction of these shifts and 
their effects on lives and livelihoods. The two critical dimensions 
are: the scale and duration of disruption, and the impact of 
government policy, consumer and business responses. 

Some of the disruptions include the following:

i. Energy Supply is disrupted though now settling down-but at 
 a much higher price. Every nation and business has to look 
 for secure energy supply sources. There are going to be 
 regional shifts and Boards should be careful.

ii. Critical materials, equipment, and commodities are facing 
 competition. The race for critical materials like coal, steel, 
 nickel, palladium has intensified and so the price. Buyers 
 and sellers are seeking a new global balance. In time a new 
 equilibrium may be attained but with higher prices and 
 difficult sources. It will be necessary to identify and catch 
 new players before others catch them.

iii. A new age of supply chain management is taking shape. 
 Resilience of supply chains is an important consideration. 

 Some companies have opted for additional supply sources. 
 The Board has to focus also on just 'in case' of a geopolitical 
 crisis in addition to 'just in time' elements of supplies. 
 Supply chains will have to be reconfigured, as a part of a 
 long term journey to resilience.

iv. Global technology standards are more likely to separate. 
 Group of companies may take a stand to exclude deals in 
 technology on a universal scale but execute only on 
 selective basis.

v. Financial-system effects are unpredictable. A recession 
 triggered by inflation, may be the greatest risk. The 
 recession will be accompanied by credit losses.

vi. Cyber is in stage for conflict. Cyber-attacks can be 
 threatening in numbers and severity. Boards will have to 
 look out for new cyber security framework.

vii. The economic volatility has increased and necessary steps 
 have to be considered. 

What to do now – should be at the top of Board agendas. The 
board decisions should develop and incorporate the risk 
management framework considering impact of geopolitics.

Corporate values, ethical principles and reputations are at stake 
in many markets. Indian boards need to be guided by the 
government's policy and also its outreach to markets and 
expanding share of global markets. Careful decisions are 
required in these challenging times so that the emerging global 
potential is fully exploited by Indian companies. Balancing global 
market pressures, individual corporate long term interests and 
the government policy will require a new & bigger orientation in 
Board's decision making. 

Mr. Pradeep Chaturvedi
Vice President

Institute of Directors

E D I T O R I A L 
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ESG reporting should not be boilerplate, instead, it's an 
organisation's chance to tell its story, using case studies and 
real examples in order to produce something bespoke, 
meaningful and informative. An ESG report should reflect your 
geography, your sector and your culture. Increasingly there has 
been an emphasis on the “E” in ESG.  However, climate change 
and the environment are only one component and social and 
governance factors should be given equal attention.

It's been very easy to focus solely on the “E” as Climate change is 
so topical, and climate related disclosures have been easier to 
measure.  However, a company should give equal attention to 
ethics and culture – the way it does things – too (the “S” and 
“G”).  The directors should no longer be, after all, focussed solely 
on simply generating a return for shareholders but considering 
the needs of its wider stakeholders and the community. 

Within the UK, ESG reporting continues to develop and its 
significance, impact and importance to companies and their 
stakeholders is growing. The UK is a leader of sustainable 
finance in the world, with a focus on assisting issuers and 
investors with the transition to a low carbon economy. This is 
supported by the recent work of the Taskforce on Climate-
related Financial Disclosures (TCFD), which has championed 
more effective climate-related disclosures.

When making ESG statements and disclosing information on 
sustainability reporting there should be a prominent focus on 
the alignment of governance, the business model and strategy, 
risk management as well as metrics and targets. Investors have 
shown a greater interest in companies that are complying with 
the TCFD framework, which is why the UK government published 

legislation expanding the framework to apply to large private 
companies on April 1 2022. Investors want to see how 
companies are responding to ESG and applying the disciplines 
and learnings to their operations.

The framework provides companies with an easier and more 
structured way to provide their climate-related disclosures to 
stakeholders. The framework identifies the 4 target areas which 
should be addressed. These target areas are governance, 
business model and strategy, risk management and the metrics 
and targets of the company.

In terms of governance, the arrangements that have been made 
for the assessment and consideration of climate-related issues 
should be made clear. Details surrounding the company's 
climate risk profile and how climate-related issues are overseen 
should be made available in ESG reports. Most importantly, the 
board should ensure that climate reporting is fair and balanced 
and focuses on the intention of making a difference instead of 
simply ticking a box.

The business model and strategy are the second part of the 
framework that should be clearly set out in order to create an 
effective report on climate-related disclosures with particular 
focus on the company's business model and strategy and future 
plans relating to sustainability and growth. Targets should be 
stated, especially regarding net-zero, as well as the expenditure 
needed to reach these targets. The Annual Report and Accounts 
are an opportunity to share this information with investors and 
stakeholders.

Risk Management is another key aspect of climate reporting, as 
it provides transparency of the way climate-related risks are 

A R T I C L E

*Mr. John Davies *Mr. Daniel Evans  

ESG Reporting
from a 
Governance
Perspective
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handled and monitored. Documenting and explaining the 
systems and procedures for monitoring and identifying risks 
provides stakeholders with comfort and builds trust. Companies 
should demonstrate the controls that have been introduced to 
both mitigate risk and support the ongoing viability of the 
company over the longer term. All this information should be 
disclosed along with possible scenarios and assumptions in the 
reports.

Finally, a company should identify for investors the metrics and 
targets used in relation to climate-related issues. Information 
should be provided that shows the effects of climate-related 
issues on the performance of the company, whether it be the 
company's impact on the climate, or how the climate will affect 
the company.

For effective ESG reporting, companies should be looking to 
make all information readily available and easy to find in their 
annual reports, which could be contained via a sustainability 
report. One area that all companies should consistently look to 
improve is scenario reporting.  In the UK, 204 in scope publicly 
quoted companies, large private companies and limited liability 
partnerships complied with the TCFD reporting requirements in 
regard to climate-related issues.  This largely shows the success 
and capability of the framework developed by the TCFD and the 
UK's position as a leader of sustainable finance in the world.

This can further be seen through the actions of the International 
Financial Reporting Standards (IFRS) Foundation through the 
creation of its new International Sustainability Standards Board 
(“ISSB”) that will develop a   comprehensive global baseline of 
high-quality sustainability disclosure standards. This structure 
aims to give investors with global investment portfolios a more 
reliable standard of ESG metrics. This is vital because ESG and 
climate reporting can be so broad, therefore standardising 
disclosures provides investors with more reliable information to 
make important decisions.

The IFRS Foundation announced during COP26 three significant 
developments to provide the global financial markets with high-
quality disclosures on climate and other sustainability issues. 
The intention being to create a global baseline for companies to 
meet when making sustainability reports and disclosing 
information for ESG reporting. The impact this will have on the 
global markets is considerable, as it will allow investors to have 
access to more standardised information on ESG, supporting 
investment decisions. This also provides support for boards in 
demonstrating that their businesses are making a positive 
impact on the environment, and that the company's procedures 
and strategies are developed to positively impact climate 
change. 

In the USA there are currently no mandatory ESG disclosures at 
the Federal level, despite the fact that the SEC requires all public 
companies to disclose information that may be material to 
investors, with some of this information being ESG related risks. 
With the SEC being the principal regulator of public markets in 
the USA, it faces criticisms that it does not go far enough with its 

requirements for companies to report and disclose information. 
ESG related bills have reached Congress, but none have been 
passed into law. However, a significant number of public 
companies choose to use the TCFD framework voluntarily.

In California, the Climate Corporate Accountability Act was 
passed in the Senate in January 2022, which requires 
companies with total annual revenue of $1 billion in California to 
publicly disclose information on direct greenhouse gas (GHG) 
emissions and indirect GHG emissions from electricity 
companies used.  This further extends disclosures to be made 
on other indirect emissions from the company's supply chain, 
company travel, water usage, amongst other actions. So, 
change is being seen but, on a state-by-state basis.  

Could the impact of the ISSB be the force for changing the global 
markets' need to attract investors and push companies into 
disclosing more detailed environmental reporting?

As previously stated, it is also important to note that ESG 
reporting is not limited to environmental issues and risks. Whilst 
climate change and carbon emissions, pollution and waste, 
natural resource usage and environmental opportunities such 
as renewable energy are all important factors, they only make up 
the “E” of ESG.

The Social and Governance aspects of ESG are equally as 
important. There are many other areas which require disclosure 
such as employee welfare, diversity and inclusion, health and 
safety measures, supply chain and anti-slavery measures, anti-
corruption measures and data protection and privacy.

Effective compliance or reporting is possible with good 
corporate governance within a company. A board should 
demonstrate that its governance is robust and report on its 
corporate behaviour, governance around climate-related risks, 
board oversight and structure, board diversity, executive pay and 
whistleblowing arrangements.  

No company exists in a bubble and the way it behaves and 
impacts wider society is just as important as its profitability. 
Good governance is the ultimate “change enabler” and should 
be at the heart of everything you do.  Being able to articulate the 
“How” as well as the “What” is now a key requirement for 
corporate reporting and a real differentiator in an increasingly 
competitive world.  Whether the person reading your annual 
report or visiting your website is a potential customer, supplier, 
employee, or investor, they will have a choice in how they spend 
their time and money.  Effective ESG reporting can help them 
choose you.

*Mr. John Davies is the Governance Director at Beyond 
Governance. A corporate governance specialist, he began his 
career at Cadbury Schweppes PLC and has since worked with 
organisations such as Virgin Group, Royal London and QBE. 

*Mr. Daniel Evans is the Governance Research Consultant at 
Beyond Governance. 
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Our futures and those of many other life forms on our planet are 
not assured. Unsustainable growth, lifestyles and business 
activities are adversely affecting the environment and 
biodiversity, using up scarce natural capital and exacerbating 
global warming and climate change. Many communities, 
including major cities, may cease to remain viable long before 
these negative consequences peak. What steps should boards 
now take in relation to corporate social and environmental 
responsibilities and both corporate and collective responses? 

An existential threat such as global warming could have multiple 
consequences for most businesses and societies. They include 
more extreme weather events such as fires and floods, the 
inundation of coastal areas and cities as sea levels rise, food 
security issues and mass migrations of people who are 
displaced and in search of more habitable places to live. Their 
combination could trigger inter-communal and inter-state 
conflicts, breakdowns of law and order, and the collapse of 
financial systems. What do boards need to discuss and/or 
review? 

In many companies, people across multiple functions, business 
units and supply chain partners can have an impact upon 
corporate responses to existential challenges and activities and 
operations that relate to corporate social responsibility (CSR) 
and the environmental, social and governance (ESG) concerns 
of stakeholders. Whether or not there is a national requirement 
for a specific CSR committee, boards need to ensure alignment, 
coordination and consolidation and provide clear strategic 
direction and effective oversight. 

Recognising Root Causes of Problems

A first move could be to recognise root causes and 
responsibilities. Individuals, organisations and communities, 
like many Governments that encourage and support economic 
growth, want the benefits of further development and 
materialism, but without their environmental impacts. We want 
to have our cake and eat it. The focus of many business leaders 
has been on increasing the size of the cake rather than the 
consequences of unsustainable economic growth. The 
undesirable impacts of human behaviours upon the 
environment and their social consequences have now reached 
potentially catastrophic levels. 

There is an international scientific consensus that damaging 
activities and their consequences should now be addressed by 
collective action at corporate, national and global level. 
Transition and transformation journeys to more sustainable 
operations and lifestyles must be accelerated while they are still 
possible. Collectively, we must act before tipping points are 
reached, after which an existential challenge such as global 
warming becomes unstoppable. However, many stakeholders 
opt to 'carry on' or 'catch up' rather than 'scale down' or 'phase 
out'. They want to make hay while a metaphorical sun shines. 
Rather than show restraint and 'cut back', they rebook their 
foreign holidays as soon as travel restrictions ease. 

Others, and especially younger people, worry about their 
futures. Will they be forced to migrate in search of food or higher 
ground? Will they have to rummage through dumps and 

A R T I C L E
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scavenge for rare earth minerals and the basic materials 
needed for their survival? How can directors help to prevent 
such scenarios? How should boards confront selfish and vested 
interests? What about the behaviours and lifestyles of directors 
themselves and those of the people with whom they work, learn 
and live? What about their families, communities and societies? 
Could we better engage, influence and support our peers and 
those to whom we report or feel accountable?  How might we 
persuade and help them to change direction?

Agreeing Social Responsibilities

To whom are and should boards be responsible and for what? 
Many directors have devoted their lives to serving the articulated 
or observed requirements, 'wants' and preferences of current 
customers and other stakeholders, rather than questioning 
them. Membership of most human communities and societies, 
and those of many other species, appears linked to expectations 
of behaviour that other members consider acceptable and 
responsible. It comes with obligations and there may be costs 
for those who do not meet them. Over time, public and 
stakeholder expectations of corporate citizens and what they 
may accept or tolerate can change. In periods of challenge, 
crisis and stress, they should not be taken for granted. 

As awareness grows of the negative consequences of business 
activities and contemporary lifestyles, boards should reassess 
stakeholder expectations of them and their responsibilities.  
The term corporate social responsibility and/or its acronym CSR 
has been used in relation to companies, but what does, could or 
should the term 'social' mean? Does it relate to a particular 
society or society in general? Does it embrace a local community 
or a wider society at national or international level, or refer to 
certain non-work gatherings or other activities?

Views may differ on what the term 'social' should cover. Some 
distinguish between social, economic, environmental, moral, 
ethical, legal and other forms of responsibility. ESG investors 
may separately apply environmental, social and governance 
considerations. Others take a more holistic view. They see these 
separate elements as inter-related and recognize that a wide 
range of corporate activities have impacts upon society, and are 
'social' in the sense of having consequences and implications 
for society and members of society beyond those who have 
traditionally been considered stakeholders such as investors, 
customers or suppliers.

Moving from the Margins to the Mainstream

Past corporate CSR initiatives have sometimes been relatively 
isolated projects that have run alongside and apart from 
mainstream business units without distracting core 
capabilities. Just enough has been done to enable a brief 
contribution to an annual report and meet any imposed 
requirement or other external expectation. Companies have 

also been criticized and subjected to regulatory and legal 
measures designed to limit the undesirable consequences of 
their activities. They, business generally, markets and 
capitalism have had their detractors. 

In relation to global warming and climate change, Governments 
being pressed to do more are increasingly dependent upon the 
corporate sector for delivering national net zero and UN 
Sustainable Development Goal (SDG) objectives. Most of the 
required capabilities, know-how, technology and tools, and the 
capacity to innovate that is needed to achieve them, are in the 
hands of commercial companies. Should Governments and 
regulators switch their focus from limiting or preventing negative 
externalities to encouraging and incentivizing positive ones and 
the delivery of SDGs and ambitious net zero targets? Should 
board perspectives extend beyond hitherto narrow and short-
term corporate interests to embrace the longer-term 
sustainabil i ty needs of wider communit ies,  people 
internationally and global eco-systems?

Existential challenges are pressing and severe. Do more 
corporate capabilities now need to be devoted to addressing 
them, adaptation and mitigation measures and supporting 
transition to more sustainable and resilient operations, 
infrastructures, lifestyles and communities? As aspirations, 
priorities and requirements change, social, economic and 
technological innovation will be required and transitions and 
transformations will need to be funded. What market and pricing 
mechanisms are likely to be required to ensure the diversity of 
responses needed to satisfy differing requirements and provide 
bespoke solutions? What more should boards do to appeal to 
concerned stakeholders? Might a more responsible approach 
and more sustainably produced offerings attract customers and 
enable a price premium to be charged?

Embracing the Distinction between Strategic 
Direction and Operational Management

Company directors have distinct duties and responsibilities. 
They should think about the future and continuing corporate 
relevance, acceptability and success. If concerned, they may 
need help and support if their aspirations for sustainability are 
to become shared achievements. Directors should be aware of 
the consequences of corporate activities and alert to any 
developments in the business environment that might affect 
them, and sensitive to changing stakeholder views and 
priorities, either responding or being proactive as required.

In some cases, corporate responsibility and ESG motivations 
may be largely externally driven. They might reflect legal and 
regulatory requirements, pressures from stakeholders and 
wider public aspirations, expectations and requirements. Other 
directors are also inwardly driven. Rather than just react, they 
want to be more responsible and to actively address challenges 
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such as climate change. They strive for corporate activities to be 
more sustainable and to have beneficial as opposed to harmful 
impacts. Experienced directors recognise that grasping nettles, 
acting responsibly and 'doing the right thing' can often be 
tougher and more costly than looking the other way and carrying 
on as before.  

Engagement with stakeholders, and the increased attention 
being devoted to ESG concerns, is resulting in growing 
recognition of the reputational, financial and relationship 
benefits of responsible leadership. Managerial responsibilities 
often relate to particular activities, projects, functions or 
business units. In comparison, the responsibilities of directors 
are wider. They extend to the whole of a company and its 
networks of relationships. The need for greater environmental 
and social responsibility and more responsible governance is 
clear. Increasingly, issues facing boards, from corporate 
purpose, objectives and priorities to corporate activities and 
their impacts, have to be viewed through a 'responsibility' lens. 

Confronting Contextual Challenges

More boards are deciding that the strategic direction they 
provide, and the corporate policies they establish or approve, 
should cover a widening circle of arenas previously considered 
as 'external', such as the environment. Many directors find it 
more difficult to just focus on 'business' matters and avoid 
'political' issues. Investors with ESG priorities and stakeholders 
in general increasingly seem concerned with broader economic, 
social and environmental aspects of corporate activities. How 
should boards show they 'get it' and respond?

Many Indian boards face particular challenges. Should 
companies operating internationally establish corporate foreign 
policies as well as those relating to net zero and UN SDGs? 
Global warming with its climate change consequences and the 
Russian invasion of Ukraine with its risk of escalation are 
pressing existential issues. In relation to global warming, past 
emissions of greenhouse gasses are history. The triggering of 
tipping points depends upon what we do now and future 
emissions. Other countries aim to achieve 'net zero' by 2050 and 
in some cases before. India plans to be a net emitter of 
greenhouse gasses for long after. Given the catastrophic 
impacts of  uncontrollable temperature rises and risk of related 
losses and damages claims, should Indian corporate net zero 
targets be more ambitious?

The premeditated and illegal invasion of Ukraine in violation of 
the UN charter has caused many countries around the world to 
impose sanctions upon the Russian Federation. The UN 
Secretary-General has said that “Ukraine needs and deserves 
our full commitment and full support". Whether because of 
corporate values, ethical principles or the reputational damage 
that might arise in many markets from not backing or applying 
sanctions, should more Indian boards follow the example of 

companies like Tata Steel and Infosys and stop working in 
Russia and/or withdraw from the country? How might Ukraine's 
recovery be supported? 

Grasping Opportunities that Accompany 
Challenges

Ends sought and the means used to attain them should both be 
responsible. Boards should ensure that corporate purpose, 
mission, vision, values, goals and objectives, and strategies, 
policies and behaviours to achieve them are aligned and 
consistent. They should check that activities and operations in 
pursuit of worthy and desirable objectives do not have harmful 
consequences and result in negative externalities. Ambitious 
environmental and social goals and objectives may engage and 
motivate, but how might they be affordable and feasible? 

While monitoring, assessing and reporting on what they 
collectively set out to do, directors should also be alert, open and 
receptive to possibilities. Are they exploring and pursuing new 
opportunities, and changing direction in response to 
stakeholder concerns? Is board ambition aligned with corporate 
and collective capability? Do boards seek missing capabilities 
needed to implement their strategic priorities or seize 
opportunities from existing business partners or other 
likeminded and complementary collaborators as and when 
required?

Tackling existential challenges and seizing related opportunities 
can requires collective effort. Collaboration may be needed to 
achieve the scale of response required. What a company does in 
cooperation with other parties may have far more impact than 
operating alone or with a core supply chain. Effective boards 
recognise the potential for corporate and stakeholder 
engagement and alignment around shared interests. They 
understand both the inter-connectedness of different existential 
challenges and the opportunities they create.

Collaboration and Collective Action

Contributing to collective activities to confront shared 
challenges and seize related opportunities could be a corporate 
purpose. Coalitions or consortia of organisations may need to be 
brought together to address common requirements, such as 
those for climate change adaptation and more resilient 
infrastructures. Greater awareness of stakeholder and partner 
aspirations and priorities might allow conversations to be 
switched from price to value creation, co-creation possibilities 
and win-win outcomes. 

While striving to accommodate the requirements of others, a 
board must not lose sight of its own aims and priorities. It should 
articulate its views on what it would like to achieve. Ensuring that 
the purposes, aims and strategies of collaborating parties are 
aligned and consistent can help to ensure that collective 
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endeavour is built upon firm foundations. How might such 
alignment and consistency be best achieved? Who might form 
the most appropriate corporate team to negotiate and manage 
collaborative arrangements?  

A board's approach to CSR and ESG should also extend to 
activities within corporate supply and value chains. This may be 
where most negative externalities might arise and they may not 
be visible. Parts of a business, particular collaborations and 
certain ventures, and/or major projects, might need to be 
governed and/or managed differently on account of the nature 
of their activities, the timescales required and other parties 
involved. How might governance arrangements better recognise 
and accommodate such diversity?

Being More Open and Transparent

Corporate accounting and reporting policies and practices can 
be very revealing of the extent to which a board is aware, 
responsible and transparent. Those of many companies seem 
designed to conceal the full extent of negative externalities. 
What arrangements should be put in place to increase board 
and executive awareness of them and improve their 
assessment? How might efforts underway to consolidate a 
plethora of different standards be supported? Should the 
Stakeholder Capitalism Metrics of the World Economic Forum 
be adopted?

Activities that damage ecosystems, reduce bio-diversity, deplete 
scarce natural capital and contribute to global warming are 
sometimes ignored, accepted, hidden or tolerated. They may 
also be assessed, viewed, described and reported as 
'profitable'. Directors who approve the resulting accounts and 
do not challenge such practices and related investment 
proposals are morally responsible. At some point might they also 
become legally liable for consequential harm to the environment 
and current and future generations? How justifiable are current 
corporate policies and priorities? Are compliance and legal risks 
being addressed?

Rather than hope that an annual report or other corporate 
communications may be read by relevant parties, should a 
board encourage proactive approaches to those who might 
support or assist the implementation of a company's ESG or 
responsible business strategy?  Instead of concealing past 
excesses, irresponsible activities, and mistakes, directors could 
encourage executives, and customers whose demands 
contributed to them, to move on and learn from them. What 
more should be done to understand the drivers and root causes 
of operations found to be harmful and proposals that appear 
irresponsible so that they can be addressed? 

Recognising CSR and ESG as an Opportunity

CSR, ESG and responsible business conduct is more than 
scaling back damaging activities, ending unsustainable 

operations and dealing with negative consequences. It also 
involves positive and collective initiatives to create, enable and 
support operations and lifestyles that are desirable as well as 
sustainable. It is about opportunity and responsible innovation, 
enterprise and capitalism. It is about creating new options and 
choices for stakeholders to live and operate more sustainably 
and in harmony with the natural world as advocated by Indian 
ancient wisdom. It could involve initiatives that appeal to 
concerned and talented people. 

CSR and ESG can attract, engage and motivate, but their 
achievement often requires commitment, courage and 
persistence. Significant and sometimes radical, changes of 
aspirations and priorities may be required. How should boards 
increase awareness and understanding of our shared 
challenges, the unprecedented opportunities they create and 
what now needs to be done? Directors should act as a corporate 
conscience and as catalysts of collective endeavours to create 
more responsible, inclusive, sustainable and aligned corporate 
and community futures and lifestyles.  How might the focus of a 
board and executive team be switched from activities to the 
outcomes that concerned stakeholders increasingly seek? 

As a starting point, should directors encourage exploration of 
why offerings are purchased and consumed? Maybe the 
feelings and fulfilment that customers hope manufactured 
offerings might stimulate could be more reliably delivered by 
less environmentally damaging, resource intensive and costly 
alternatives and more exercise, social activity and contact with 
nature. Should businesses actively enable them to do things 
differently and make more responsible choices? Will the most 
advanced societies be those that help their people to adopt 
simpler, healthier, less stressful and wasteful, and more 
rewarding and sustainable lifestyles?

Acting While There is Still Time

Our collective futures and those of many other forms of life on 
our planet remain in the balance. Shared existential challenges 
such as global warming have created a rare opportunity to 
reconcile hitherto contending interests and unify around the 
common goal of survival. A global pandemic and widespread 
experience of extreme weather events have created shared 
experiences. Sadly, when greater unity might have been in reach 
the Russian invasion of Ukraine has exacerbated existing fault 
lines and opened up new ones, at a time when we need 
collaboration and collective action to deal with other pressing 
existential threats.

The skies are darkening with more than extreme weather 
events. Growing, liberal versus illiberal, democratic versus 
authoritarian, free versus controlled media, inter-community, 
and other divides could be exacerbated by mass displacements 
caused by climate change. Directors attend the Institute of 
Directors' International Conferences on Corporate Social 
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Responsibil ity because they care. They think about 
consequences. They favour responsible conduct and seek more 
sustainable outcomes. While they are still in the game there is 
hope.

Responsible strategies for creating sustainable corporate and 
community futures and their concerted and collective 
implementation are urgently required. Directors should exercise 
independent judgement when formulating and implementing 
them. While many Governments are preoccupied with narrowly 
defined and short-term national interests, and in the case of 

many democracies avoiding or postponing difficult choices, 
responsible boards could make the difference between 
catastrophe and survival. They have a purpose, a cause, relative 
freedom to act and an unprecedented opportunity. Will they and 
we step up and 'go for it'? 

*Prof. Colin Coulson-Thomas holds a portfolio of leadership 
roles and is IOD India's Director-General, UK and Europe. He has 
advised directors and boards in over 40 countries.
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Over the years, the occurrence of large-scale corporate frauds in 
India has nudged organisations to relook at and strengthen (in 
some cases overhaul) their corporate governance framework. 
These incidents have also resulted in a series of legislative and 
regulatory requirements in dealing with and reporting corporate 
fraud. 

Further, the business disruption caused by the pandemic has 
underscored the need to be vigilant and strengthen governance 
frameworks. Historically, data shows business disruptions tend 
to be followed by a rise in the discovery of fraudulent practices 
as well as new types of fraud risk vulnerabilities. Given the 
current economic climate, it is likely that some organisations 
may inadvertently choose to focus on sustaining operations, 
improving growth and profitability 
while placing compliance on the 
back burner.

Today, regulatory requirements place 
the accountability of effective fraud 
risk management on the Board/ 
Senior management. Coupled with 
the growing focus on ethics and 
current dynamic business environ-
ment, this has also increased the 
importance of the role of Indepen-
dent Directors (IDs) in being effective 
deterrents to fraud, mismanage-
ment, and lapses in corporate 
governance. 

As per Deloitte India and Institute of Directors (IOD) latest joint 
survey report titled “Corporate fraud and misconduct: Role of 
Independent Directors”, approximately 63 percent (of IDs) feel 
that that the current business environment induced by the 
pandemic can spur fraud over the next two years. 

Some of the interesting observations include:

• Largescale remote working (21.79 percent) and cash flow 
 crunch leading to business operations taking a priority over 
 compliance (20.09 percent), were identified as the key 
 factors for the expected rise in frauds.

A R T I C L E
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What do you feel are some of the factors/ pressures
that can contribute to frauds in the future?

Corporate fraud
and misconduct:
Role of Independent
Directors
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• Cybercrimes (23.90 percent), financial statement frauds (20.96 percent) and leakage of sensitive information including insider 
 trading (12.87 percent) are most likely frauds to be experienced in the near future.

• While around 57 percent IDs indicated that their board had established an effective Fraud Risk Management (FRM) framework, 
 around 22 percent IDs indicated the need to increase awareness amongst employees on ethics, integrity, and reporting fraud or 
 misconduct issues to improve the FRM framework.

From the list below, identify the top three frauds and malpractices that you believe can expose the company
to significant monetary, regulatory, and reputational loss.

Has the Audit Committee of your board established
and effective anti-fraud (including Financial

Statement Frauds) and misconduct detection
mechanism?

Given the long-term impact of the current
business disruption, what are the best practices
that organisations can focus on to improve their
fraud risk management practices?
(Please select top three)
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• After receiving suspicious activity reports, around 63 percent IDs responded that they would suggest a preliminary analysis to 
 ascertain the veracity of the allegation and may consider the appointment of an independent expert to conduct an investigation.

Fraud risk management is a dynamic phenomenon as the environment, be it internal or external, is constantly evolving. While the 

large organizations have generally set up fraud risk management frameworks relevant in their context, however the changed 

environment could have challenged the efficacy of existing frameworks both from a design and implementation perspective. A 

structured approach to fraud risk management will help the ones charged with ensuring corporate governance to think in the right 

direction and ask the right questions. A robust fraud risk management program – addressing the requirements of people, process 

and technology improvements - is the need of the hour. 

Approximately, 75 percent (of IDs) agreed that they could play a significant role in preventing, detecting and responding to fraud. This 

is quite encouraging as there is growing realisation within the community to strengthen fraud risk management. However, close to 54 

percent (of IDs) expressed their need to be better equipped to fulfil their fiduciary responsibilities.

Do you believe independent directors can play a
significant role in preventing, detecting and
responding to fraud?

Do you believe you are well equipped to discharge
your regulatory and fiduciary responsibilities
towards fraud prevention and detection?
(Select one option in the appropriate category)

What would you typically suggest upon receiving suspicious activity reports?
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According to a majority of the IDs who responded to the survey, 
specific training on fraud risk management, understanding the 
organisation's fraud risk profile, independent screening of high-
risk areas and increased visibility on the review and continuous 
monitoring mechanisms (put in place by the organisations for 
timely detection of unusual activities) will empower them to 
discharge their responsibilities better. 

IDs can help in building a robust fraud monitoring mechanism 
(within an organisation) by promoting the adoption of latest 
technologies to address corporate fraud. Given the current scale 
and magnitude of business transactions, technology is not only 
a key enabler from an operational perspective but can be a great 
differentiator to proactively manage (predict/ prevent/detect/ 
respond) the potential risk of fraud. This can be facilitated 
through an array of tools and a combination of data analytics, 
artificial intelligence, and machine learning.. In addition, the 
new remote working environment has also helped elevate the 
role of technology to protect the business - both from intentional 
misdeeds and unintentional errors. 

Further, technology can help organisations with their fraud 
reporting obligations to regulatory bodies or to seek legal 

recourse. In our view, the rapid adoption of new-age 
technologies/tools has also resulted in generating complex and 
voluminous organisational data which can lead to difficulties in 
discovering relevant sets of information and actionable insights. 

Although there are multiple priorities for IDs, in our view, there is 
a need for IDs to push senior management to enhance the 
organisation's anti-fraud controls framework and continuous 
monitoring efforts. At the end of the day, these should be 
integrated within the organisation's corporate governance 
framework to help safeguard the interests of all stakeholders 
and fulfilling their fiduciary responsibility.

*Mr. Nikhil Bedi is a Partner and Head of the Deloitte Forensic 
practice in India. He holds over two decades of professional 
experience of which he has spent over ten years advising varied 
clients including corporates, financial institutions, hedge funds 
and private equity funds on a wide range of Forensic services. 
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The business world of today calls for a fundamental 
reinvention—a foundational reset—of how boards are structured 
and led, how they govern, and how they can be more forward-
looking. Society has experienced changes, such as the 
transition to remote work, the use of technology, a new sense of 
inclusivity, and a comprehensive focus on shareholder and 
stakeholder expectations. So, how are boards keeping pace with 
a rapidly changing business world—one which includes the 
objective of greater diversity and new critical areas of expertise 
and perspectives to drive their companies into the future? 

It is time to reimagine the roles of the board and how directors 
can come together to provide intentional, strategic governance. 

An Antiquated Approach to Corporate Governance

Corporate governance has its roots firmly planted in delivering 
shareholder value, with its beginnings dating back to the 16th 
and 17th centuries. In the last century, the concept of corporate 
governance has been focused on the intersection of the board of 
directors, the CEO, and shareholders. 

The financial crisis of 2008 was the last major incident of board 
reform when boards' collective feet were held to the fire to 
change. The threat of collapse, government bailouts, and 
persistent public outcry called for a refocus on financial health 
and reinterpretation of performance. Across the developed 
world, people wondered, “What is the role of the board, and how 
could or should they have provided oversight to prevent these 
incidents?” 

Boards Are Faced with Challenges and Uncertainty

Faced with mounting pressure and uncertainty, boards can no 
longer only focus on overseeing the internal management of the 
company; now, they must respond to mounting external 
pressures, including business and societal shifts, to ensure 
sustainability. Companies are being asked (and expected) to 
take a stand. We are living and operating in the age of social 
movements, the climate crisis, a global pandemic, an employee-
driven job market, and a prospect of international conflict. And 
this is all occurring in an era where timely news and information 
are at stakeholders' fingertips. 

According to an article by the Institute of Directors (IoD), boards 
were designed to “ensure the company's prosperity by 
collectively directing the company's affairs, while meeting the 
appropriate interests of its shareholders and relevant 
stakeholders” to make broader decisions critical to the strategic 
vision and performance of the company. Yet, many boards are 
unprepared for this dynamic environment where societal 
pressures are growing louder, and new risks continue to emerge. 
The unprepared are sitting in the eye of the storm, some 
wondering if there will be a return to formerly known 
environments. 

Rethinking the Roles and Structure of the Board

To respond to the changing company demands, it is important 
for the roles of the board to evolve too. An antiquated structure 
that places executive authority over accountability has often 

A R T I C L E
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been perpetuated by passive board refreshment and the 
absence of diversity of any type. This has facilitated a 
propagation of the status quo and arguably laissez-faire 
complacency around matching skills and experience to critical 
roles. Boards must ask themselves what is missing, what may 
be needed in the future.

Long gone are the days when boards can be isolated from the 
rest of the business. There is a real and compelling expectation 
from stakeholders that directors be in tune with the business 
and the needs of different stakeholder groups, embody its brand 
and desired culture, and understand risk in all forms, all whilst 
maintaining appropriate independence from the day-to-day. 

Savvy directors are rethinking what duty of care means: to be 
well-informed, educated, and meaningfully engaged. They are 
walking the factory floor, meeting with shareholders, mentoring 
leadership teams, championing key issues, and observing 
operational leadership meetings. There is a vast opportunity to 
determine how the board can best understand the company's 
strategic differentiators, performance, and risks and exercise 
high-quality, independent oversight. The board's structure is key 
to its independence from the CEO and management. It is a 
critical mechanism for overseeing management's pursuit of 
ethically-achieved performance and promoting the company's 
long-term sustainability and success for the benefit of all 
stakeholders. 

Innovative boards are considering how the creation of new 
committees may allow them to better exercise oversight. 
Research and development, innovation, sustainability, diversity, 
equity and inclusion, and people and culture are some examples 
of matters on which boards pursuing excellence have focused 
on the creation of dedicated bodies. Committees are diving 
deeper into key topics and requesting further analysis, research, 
and advice to accelerate understanding for the benefit of the 
wider board and the company's stakeholders. It is not unusual to 
see board directors sitting in on meetings for committees they 
are not a part of, purely to absorb information and learn from 
them. And increasingly, board members are engaging with 
executive management teams on strategic issues driven by 
interactions that came from new committee structures.

Bringing In Diverse Perspectives

Diversity is intrinsically tied to business performance. Regional 
policies, such as the California Women on Boards Mandate (SB 
826) in the U.S. and the Capital Requirements Directive in the 
EU, are a start in shifting the mindset of boards towards 
advancing diversity and embracing inclusivity as the means to 
their own performance. But advancing diversity in the 
boardroom goes beyond the numbers. To help ensure diversity 
of perspectives, it is important for boards to create a sense of 
belonging and a culture of respect. 

According to research published in 2021, women make up 75% 
of CHROs (of Equilar 500 companies) and 47% of CMOs 
(according to a CMO Tenure Study by executive search firm 
Spencer Stuart), and black professionals occupy only 3.2% of 
senior leadership roles at large companies in the United States. 
Bringing in new perspectives from people who have held 
valuable leadership roles beyond the CEO and CFO may 
naturally allow for more diverse perspectives. With these 
perspectives, varied experiences, and broadened levels of 
intellectual curiosity sitting around the boardroom table, boards 
can be more dynamic and robust in their thinking, as well as 
more informed in their decision-making. 

The Urgency to Act

The first step for boards is rethinking their own corporate 
governance arrangements, such as leadership roles that 
support the board's independence and committees that enable 
the board's focus on strategically important topics. There is a 
tangible benefit to leveraging third parties to help guide the 
board evaluation and refresh process and to consider the wider 
corporate governance impact. Refreshment and restructure 
planning should be an ongoing discussion. It should also be 
embedded in discussions around strategy, business planning, 
and performance, purposefully and thoughtfully evolving to 
meet the needs of the company rather than solely at points of 
director departure. 

Ultimately, the role of the board has evolved—with higher stakes, 
higher pressure, and greater responsibility. Forward-looking 
companies will consider a diverse board as a strategic 
advantage and an investment in the longevity and sustainability 
of the company.

*The above article has been authored by the Nasdaq Center for 
Board Excellence 'Board Best Practices' Insights Council 
including Mr. James Beasley, Head of Board Advisory in EMEA at 
Nasdaq, Ms. Coco Brown, Founder and CEO of Athena Alliance, 
Ms. Kaley Childs Karaffa, Esq., Head of Board Advisory in 
Americas at Nasdaq, Ms. Jessica N. Grounds, Co-Founder of 
Mine the Gap, and Ms. Jerusha Stewart, JD, CEO & Co-Founder 
of Take Your Seat.

Please note: The views and opinions expressed herein are the 
views and opinions of the author and do not necessarily reflect 
those of Nasdaq, Inc.
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The Institute of Directors (IOD), India organized a Special 
Workshop on Independent Directors, on April 22, 2022, to 
deliberate upon findings of an online survey jointly conducted by 
Institute of Directors (IOD) and Deloitte Touche Tohmatsu India 
LLP (DTTILP) on the theme 'Corporate Fraud and Misconduct: 
Role of Independent Directors', with a view to assess how 
Independent Directors (IDs) in Boards perceive occurrence of 
corporate fraud, their preparedness in addressing it, and the 
best practices required to mitigate frauds and misconduct risks. 
The Report was released during the last IOD's 'Annual Directors' 
Conclave, held in October 2021.

The virtual event witnessed participation by around 150 
participants, including senior board directors, independent 
directors, practising professionals including Chartered 

Accountants and Company Secretaries, and Compliance 
Officials from well-known corporates.

The workshop commenced with a Survey Report presentation 
on 'The Role of Independent Directors in addressing 
Corporate Fraud and Misconduct' by:

Mr. Nikhil Bedi
Partner and Leader – Forensics, Financial Advisory
Deloitte Touche Tohmatsu India LLP

Mr. Bedi in his 'Keynote Address' said, “The voice of the 
Independent Directors; is our voice”.  The aim of this Survey 
Report is to discuss and deliberate the views of some of the 
leading Independent Directors, on their vital role in Boards, and 
in addressing corporate fraud and misconduct. The thought 

BOARD RESEARCH & ADVISORY
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The Role of Independent Directors
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behind this survey was to understand from the Independent 
Directors: 

1. What are the best practices which can be instituted;

2. Mitigation strategies which can be employed; and 

3. The potential lapses likely to happen in organisations when it 
 comes to actual frauds. 

Disruptions of any kind, be these technological or other, lead to 
rise in fraud, and Independent Directors have by large, echoed 
the sentiment, in the survey responses, i.e. corporate frauds 
will increase in the next 2 years, as digital governance is not 
keeping pace with market realities. 'Cybercrime' is voted as 
one of the biggest factor in occurrence of frauds. 

In order for companies to have proper in-house investigation 
mechanism, they need the tools to run audit trails to detect 
frauds.

• Almost 60% of frauds are being reported through 'whistle-
 blowing' hotlines.

• A vast majority, over 50% of the IDs have a broad general 
 awareness but they need to be much better equipped to 
 tackle the menace of non-compliance, fraud and 
 misappropriation.

Most of the time, there is absence of proper and independent 
whistleblowing hotlines, and these are not tracked adequately. 
Sometimes, people do not feel confident about reporting on red-

flag issues, as the whistle-blower hotlines 
are not independent but are rather dealt 
in-house.

As Independent Directors are viewed as 
true guardians to safeguard public 
interest, they must conduct 'Vulnerability 
Assessments', 'Periodic Health Checks', 
and 'Mitigation Measures'. 

• Independent Directors have empha -
sized through their responses that, 
training & awareness has remained very 
low in areas such as 'Vulnerability 
Assessments', 'Periodic Health Checks', 
and 'Mitigation Measures'. 

• Being the first deterrent in pre-
empting possibility of frauds, IDs must be 
better equipped to spot red-flags and 
their duties could be segregated to avoid 
frauds.

There is no 'fraud playbook', so to say. 
Along with 'fraud prevention', 'fraud 
detection' has to be paid due attention. 

Fraud incidents still happen in companies, even with proper 
whistle-blower mechanism. This indicates, that better clarity is 
needed to identify who needs to be reached out, if one 
apprehends a red-flag issue, who is responsible within the 
organization to take notice of such matters and promptly act on 
them, when such incidents happen. Today, some companies 
even have 'case management tool' for whistleblower cases, the 
question is are all these complaints promptly entertained and 
acted upon?

Identifying key vulnerable areas of risk within the company's 
operations is one of the top needs of organisations, i.e. a robust 
Fraud Risk Management (FRM) framework and suitable 
training for directors. 

• Ensuring there is better understanding of 'fraud manage 
 ment framework' and focus on refreshing these  frameworks
 proper oversight, periodic updates to boards,  proper training
 & sensitization, sense of transparency along with trust being
 built top-down would help curb and prevent recurrence of
 frauds.

Boards must build an ethical culture in the organization, where 
there is transparency in all dealings, policies are open, 
regulations are limited, and a rewarding & secure mechanism is 
deployed for whistle-blowers which could help in identifying such 
occurrences. 

This was followed by the 'Inaugural Session'. Lt. Gen. J. S. 
Ahluwalia, PVSM (Retd.), President, Institute of Directors, India 
delivered the 'IOD President's Address' and welcomed all the 

Lt. Gen. J. S. Ahluwalia, PVSM (Retd.)  
President  

Institute of Directors, India

Mr. Nikhil Bedi
Partner and Leader – Forensics, Financial Advisory

Deloitte Touche Tohmatsu India LLP
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Independent Directors, participants & keynote speakers and 
shared how Independent Directors can play a significant role in 
fraud prevention and also highlighted the fraud management 
framework.

This was followed by a Special Session on Listen, Learn & 
Interact with Independent Directors with some of the most 
notable Independent Directors of the country. 

1. Mr. Shailesh V. Haribhakti FCA
 Chairman, Blue Star Limited, L&T Finance Holdings 
 Limited, L&T Mutual Fund Trustee Limited,
 Future Lifestyle Fashions Limited and NSDL e-Governance 
 Infrastructure Limited; and Independent Director on the 
 Boards of Bennett Coleman and Co. Limited (Times 
 Group), Mahindra Lifespaces Developers Limited, Ambuja 
 Cements Limited, ACC Limited, etc.

2. Dr. Manoj Vaish
 Lead Independent Director, GHCL Limited;
 Independent Director, Mirae Asset Trustee Company 
 Private Limited; Chairman - Working Group to streamline 
 the role and obligations of Trustees of Mutual Funds, SEBI

3. Mr. Jyotin Mehta, FCA, FCMA, FCS
 Independent Director and Chairman - Audit Committee, 
 Linde India Limited;
 Independent Director on Boards of ICICI Prudential Trust 
 Company Limited,
 Suryoday Small Finance Bank Limited, JSW Ispat Special 
 Products Limited,
 ICICI Prudential Pension Funds Management Company Ltd. 
 Mahindra Rural Housing Finance Limited, Mahindra 
 Insurance Broking Limited, etc.

Mr. Haribhakti emphasised that every organisation must 
establish a KYC (Know Your Client) whenever dealing with a 
'counter-party'. He emphasised on the need to have a robust 
infrastructure for fraud detection and mitigation, with proper 
framework & standards. He shared some practical insights on 
how frauds can be investigated for each organisation:

• Ensuring company culture is not soft.

• Establishment of a robust vigil mechanism.

• Human connectedness-driven behavioural aspects.

Mr. Shailesh V. Haribhakti FCA
Chairman

Blue Star Limited, L&T Finance Holdings Limited,
L&T Mutual Fund Trustee Limited, Future Lifestyle

Fashions Limited and NSDL e-Governance
Infrastructure Limited; and

Independent Director on the Boards of
Bennett Coleman and Co. Limited (Times Group),

Mahindra Lifespaces Developers Limited,
Ambuja Cements Limited, ACC Limited, etc

Dr. Manoj Vaish
Lead Independent Director, GHCL Limited;

Independent Director 
Mirae Asset Trustee Company Private Limited;

Chairman
Working Group to streamline the role and

obligations of
Trustees of Mutual Funds, SEBI

Mr. Jyotin Mehta, FCA, FCMA, FCS
Independent Director and Chairman

Audit Committee, Linde India Limited;
Independent Director on Boards of

ICICI Prudential Trust Company Limited,
Suryoday Small Finance Bank Limited,

JSW Ispat Special Products Limited,
ICICI Prudential Pension Funds
Management Company Limited, 

Mahindra Rural Housing Finance Limited,
Mahindra Insurance Broking Limited, etc.
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• Suitable technology for 'prevention' and 'detection' of fraud.

• Discovery and responsibility to fix responsibility for the fraud.

He emphasised the need to safeguard the 'whistle-blower', to 
promote a culture of public accountability and integrity.

Dr. Vaish shared the need of a robust risk management system, 
built by experts, to support Independent Directors. He said 
whistleblower policy is an extremely important tool. Indepen -
dent Directors are stressed & constrained with limited board 
interactions as only 4-5 meetings takes place in a year but they 
must raise the right questions and not feel shy as it is their 
fiduciary responsibility to alert the board about frauds. He 
suggested 'outsourcing', to detect frauds by seeking help from 
outside experts & external consultants.

Mr. Mehta began by complimenting the Survey Report & its 
findings. He pointed out how the Audit Committee does not take 
internal audit report seriously. A complaint, whether anonymous 
or with name, both should be addressed effectively with proper 
attention & investigation. Anonymous complaints, sometimes 
do have a lot of factual information also. He also shared his 
perspective on frauds happening in start-ups due to lack of 
proper 'risk control mechanisms'.

Thereafter, Mr. Haribhakti moderated the Q&A Session and 
proposed the 'Vote of Thanks'.

The thoughtful presentations and personal experience narrated 
by the Distinguished Speakers on this topical Theme were highly 
appreciated by all the participants.

This report is compiled by:

Mr. Ashok Kapur, IAS (Retd.)
Director General
Institute of Directors

&

Ms. Garima Shahi
Manager - Board Research & Resources Development
Institute of Directors
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Institute of Directors

Institute of Directors, Bengaluru Region

 In association with
MSME Development Institute, Bengaluru

Government of India

presents

Theme: 
Sustainability & Development
of MSMEs towards Building
New India

May 13, 2022, Bengaluru

REGIONAL

MSME
CONCLAVE

A Report

The Institute of Directors (IOD), India – Bangalore Region and 
MSME Development Institute, Govt. of India, jointly organised 
a “Regional MSME Conclave- Scaling Through Collaboration” 
on the theme “Sustainability & Development for MSME 
towards Building New India” on Friday, May 13, 2022 at Hotel 
Taj Yeshwantpur, Bengaluru.

The event witnessed around 150 business participants 
comprising of MSME Industry members, Business leaders & 
Board Members, Directors, Industry & Board Experts, Policy-
Makers, Educationists, and private and public sector 
institutions, including officials from Government.

Brigadier Rajeev Kapoor (Retd.), Regional Director - Bangalore 
Region, Institute of Directors delivered the 'Opening Remarks', 
and introduced the theme of the Conclave and welcomed all 
dignitaries, speakers, panellists, participants and Event 
Partners. He broadly touched upon the various topics, their 
mechanism & challenges and urged the speakers to share their 

thoughts/views in empowering the MSME Sector towards 
building the path of self-reliance in this green & sustainable 
environment. 

Mr. Arun Balakrishnan, Former Chairman & Managing Director, 
Hindustan Petroleum Corporation Limited; Founder Chairman, 
HPCL Mittal Energy Limited; & Honorary Chairman - Bangalore 
Region, Institute of Directors delivered the 'Welcome Address', 
and highlighted the theme and role of the MSME Sector. He 
touched upon the impact of government policies on MSME 
which in some cases have been detrimental though the policies 
themselves have been positive for the national economy. The 
role of MSMEs in generating employment and enhancing 
exports was also highlighted. He also stated that global warming 
leading to climate change had impacted businesses across the 
world. Carbon emissions being the major GHG factor in this 
regard, MSMEs will also need to invest in technologies to realize 
government objectives for achieving zero carbon by 2070. 
Factors like De-Monetisation, Covid, and now the ongoing 

Opening Address by 
Brigadier Rajeev Kapoor, Regional Director, IOD Bengaluru

Welcome address by Mr. Arun Balakrishnan, Former CMD, HPCL,
Founder Chairman–HPCL Mittal Energy Ltd. & Honorary Chairman – IOD Bengaluru
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Russia & Ukraine war have cast a gloom on businesses. These 
factors may persist for some more time before the business 
climate in India can start growing again.

Lt. Gen. J. S. Ahluwalia, PVSM (Retd.), President, Institute of 
Directors, India, in his 'President Address' spoke about how the 
Institute of Directors (IOD), a pioneer in espousing the cause of 
Corporate Governance and preparing “Boards for Tomorrow”, 
offers a variety of training courses especially the 'MasterClass 
for Directors' program, aimed at addressing the concerns and 
challenges of Top Executives/Directors, especially Women 
Directors & Independent Directors by re-orienting them to the 
various changes taking place and making them aware of the 
complexities of board functioning and help them internalize 
skills of how to make effective interventions that minimize risks 
and enhance the credibility, brand and market valuation of the 
company. 

Thereafter, he also shared his thoughts behind this Conclave 
with IOD signing a MoU with the Ministry of MSME in 
November 2018 to offer assistance in the field of development 
of management & governance broadly focussing on networking 
with Corporates / Board of Directors at International, National & 
Regional Seminars. Till now, IOD has been instrumental in 
conducting several programs and putting together thoughts of 
government perspective in terms of bold reforms, regulatory 
support, and economic packages, stimulus in nature will surely 
help in reviving India's new ecosystem aimed at 'Aatmanirbhar 
Bharat'. 

He said, MSME today is a much more dynamic & vibrant sector 
of the Indian ecosystem; rather it is a bedrock of India's 
multipronged socio-economic growth platform. But, he 
cautioned that MSME is an economic risk-prone sector & is 
tackling various problems including unemployment & poverty.

He also shared his insight to focus on a comprehensive recovery 
in terms of economic value & business growth (to be inclusive 
and sustainable)  - a road map is required i.e. Scale up the 
organization structure by stepping up the value chain in the 

manufacturing sector, innovation and adapting to the latest 
state of art technology be it Digitisation, Project Management, 
etc.

Mr. G. R. Akadas, Director, MSME Development Institute, 
Bengaluru, Govt. of India in his 'Inaugural Speech', highlighted 
the MSME Sector - its business procedures, policies, principles 
& mechanisms. He also emphasized on MSME Industry to align 
their goals for more sustainable growth by putting in extra hard 
work and work constantly to improve the dynamics of overall 
approach, discipline, and functioning towards competing with 
the big Corporates/ Industries, thereby having a positive effect 
in the environment. His address delved into the following points:

• Ministry of MSME field infrastructure, details of Offices, 
 Testing Centers, and Technology Centers.

• Credit issues for MSMEs and Need for Bank finance for 
 innovations and new entrepreneurs.

• Various new schemes of MSME such as MSME Innovate 
 (IPR, Design & Incubation) Credit Guarantee Schemes.

• Champions portal grievance Redress System etc.

Dr. Deepak Kumar Hota, Former Chairman & Managing 
Director, BEML Limited in his ‘Keynote Address’,  created a 
context of how state-sponsored technological initiatives link 
ordinary Indians and power a vibrant start-up scene that has 
unleashed growth for India thereby improving the lives of 1.4 
billion people while simultaneously managing the changing 
geopolitical forces to create a vibrant India with technological 
leaps, energy transition and geopolitical realignments to 
outgrow most other big countries.

He stressed on 'Aatmanirbhar Bharat Abhiyan’ (Self-Reliant 
India campaign), a mission started by the Hon'ble Prime 
Minister of India, Mr. Narendra Modi towards making India a 
Self-reliant country from an economic perspective including 
self-reliance in defense by reviving all spheres from demand-
supply to manufacturing, thereby propelling India towards a $5 
trillion economy.

Special Address by
Lt. Gen. J S Ahluwalia, PVSM (Retd), President, Institute of Directors

Inaugural Speech by Mr. G. R. Akadas, Director – MSME Development Institute,
Government of India, Bengaluru
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He said it is imperative to make a shift, not only temporarily but 

also, on a long-term basis, especially with the changing global 

scenario wherein organizations will have to look forward to 

people with skills such as - ethical ability, managerial ability, and 

visionary foresight. The "pace of change, is going to change" and 

companies have to become more entrepreneurial and flexible in 

the ways they operate.

He also emphasized various proposals approved by the 

Government of India for modernization of India including the 

Armed Forces under “Make in India” with a focus on design, 

development, and manufacturing in India with “Pradhan Mantri 

Gati Shakti” masterplan.

 In his concluding remarks, he highlighted that Budget 2022-23 

has been an enabler for MSMEs supported by a host of 

Government policies via Emergency Credit Line Guarantee 

Scheme (ECLGS), Samadhan, Sambandh, Trade Receivables 

Discounting System (TReDS), Udyam, etc. with banks engaging 

with MSMEs like never before and the concept of Aatmanirbhar 

Bharat envisioned by the Hon'ble Prime Minister, will certainly 

help to build a new and strong India.

This was followed by the 'Special Presentations' by:

i. Mr. M. V. R. Murali Krishna
 Deputy General Manager
 State Bank of India, Bengaluru North

ii. Mr. Anup Pai
 Co-Founder & Chief Executive Officer
 eSamudaay

Mr. Krishna presented, discussed & deliberated the values and 
role played by State Bank of India in keeping the SME sector 
buoyant during testing times like COVID and briefed the 
audience about the various digital initiatives undertaken for 
matching borrowers' expectation involving less paperwork, and 
more efficiency in the loan process.

During his presentation, he laid special emphasis on schemes 
empowering MSME Sector, especially Women entrepreneurs 
from the economically weaker sections, and requested them to 
upgrade their skills in business, assured all help to people, and 
requested them to utilize the facilities offered by State Bank of 
India.  He also emphasized building trust between the 
entrepreneurs and banks, which can only be enhanced through 
constant interaction, and a clear and sympathetic 
understanding of realities being faced by the industry of MSME 
Sector and other small businesses.

Mr. Pai delved into the role of the “Internet in transitioning from 
Proprietary Platforms to Open Networks for MSME Sector 
through Network Collaborations. He explained the emergence of 
Banking Conglomerates, Global Technology platforms & 
Distributed Digital Economy covering govern & enable 
investment flows, monetization of information, and gamification 
of everything.

He highlighted the current situation of Centralization driven by 
Mega-Banks and Mega-Platforms and deliberated on the 
Decentralized future through Open Network for Digital 
Commerce (ONDC) and other Open Network platforms, being 
created by the Government of India.

Special Presentation by
Mr. Anup Pai, Co-Founder & CEO – eSamudaay.com

Keynote Address by
Dr. Deepak Kumar Hota, Former CMD – BEML & Board Member

Special Presentation by Shri. M. V. R Murali Krishna, 
Deputy General Manager, State Bank of India, Bengaluru North
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He stressed, “What we are doing today is still not enough”. 
Organizations must work on creating new business models, 
which are technology-driven, and which create closer linkages 
with stakeholders and urge the MSME sector to form a Local 
Digitization Taskforce to connect with ONDC and reclaim data 
sovereignty. He also recommended the formation of National 
and Regional industry sector-wise Value chain forums to develop 
a common voice for MSMEs operating in the same industry as 
Digitization of the MSME sector through Open Networks, a 
pressing need for Risk capital to attract Start-ups to participate 
in this activity.

This was followed by the Plenary Session - I on “Food 
Processing & Export” 

The Session had the following distinguished speakers:

i. Dr. Prakash Halami
 Chief Scientist & HOD
 Central Food Technological Research Institute (CFTRI)

ii. Mr. Srivatsa Sreenivasarao
 Co-Founder & Chief Executive Officer
 TraceX Technologies

Dr. Halami (present virtually) highlighted 'how value addition 
and food processing in general and at grass root level have 
had an impact on the Indian economy' and 'how technological 
intervention has revolutionized the Indian food industry and 
helped the farmers'.

He highlighted that Value-added agriculture is an important 
strategy for both agricultural entrepreneurship and rural 
development. It is a process of increasing the economic value 
and consumer appeal of an agricultural commodity,” and 
therefore needed to empower the farmers and weaker sections 
of the society by providing safe, quality, and branded food to the 
consumers, reduce post-harvest losses, reduction in import and 
increasing exports, encourage the growth of subsidiary 
industries thereby leading profitability of the farmers. 

In his concluding remarks, he stressed that an Increase in 
processed food & processing and value addition of agriculture 
commodities needs prime importance from all stakeholders 
and to maintain sustainability, per acre food production is 
needed in the Indian agriculture.

Mr. Sreenivasarao highlighted the usage of 'Blockchain 
powered Food Traceability platform' for Agri & Food Value-
chains, and importance of the traceability and sustainability, 
given the higher cost of product recalls/ food wastage and 
increasing consumer consciousness in opting for sustainable 
foods. He emphasized the role of Blockchain in building a 
decentralized, tamper-proof, transparent supply chain is the 
unique value proposition to its clients, thereby providing a single 
source of truth from farm to plate.

Citing examples, he said how each client uses the technology 
developed and used by them covers internal supply chain 
efficiency and consumer provenance and how Enterprise 
clients, D2C brands, Contract farmers export houses, and 
Government t projects can leverage digitization leading to 
traceability. 

To enable transparency, the organization worked with a 
consortium of Resource Institutions, Farmers, FPOs, etc. - One 
of the agro commodity traders was able to produce residue-free 
Basmati rice exported from India to Europe wherein it was able 
to track and trace the pesticide and water usage across different 
stages of the paddy life cycle and similarly others were also able 
to trace the production of aflatoxin-free chillies and so on. The 
aim is to showcase trust in the end, to consumers and 
incentivize the right behaviour at the farmer level.

He concluded by talking about the new value chains that he and 
his organization is exploring its interests to foray into the space 
of carbon accounting and providing credible carbon offsets for 
the enterprise clients.

Talk on Food Processing & Export by 
Dr. Prakash Halami, Chief Scientist & HOD 

Central Food Technological Research Institute (CFTRI) 

Talk on Food Processing & Export by
Mr. Srivatsa Sreenivasa Rao, Co-Founder & CEO of Trace TraceX Technologies

Plenary Session - I
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This was followed by the Plenary Session - II on “Green Mobility 
(Driving into a Cleaner Future) - Electric Vehicles & 
Associated Infrastructure” 

The session had the following distinguished speakers:

i. Mr. Uday Narang
 Chairman
 Anglian Omega Group and Omega Seiki Mobility

ii. Mr. Maxon Lewis
 Managing Director
 Magenta EV Solutions Private Limited

Mr. Narang during his talk highlighted that technology is 
redefining the business landscape in automotive 
manufacturing, right from 'strategy and execution' to 'outcome 
and innovative business models', which have become 
imperative for business growth. Towards mitigating the fast-
deteriorating ambient air quality and depleting fossil fuel 
reserves, electric mobility is often seen as a savior technology, 
and in the last couple of years; India has witnessed a massive 
thrust towards the deployment of electric vehicles both in 
private as well as public mobility domains.

Over the last five years, Electric Vehicles (EVs) are 
revolutionizing road transport with the global EV market growing 
at a faster pace and during the coming decade, the demand is 
expected to explode. It is a green industrial policy that supports a 
post-pandemic economic recovery and is instrumental in 
reducing air pollution and mitigating climate change and is 
intended to reduce oil imports and strengthen energy security. It 
is a central component with an important carbon emission 
reduction measure, second only to greening power sectors. This 
indicates a strong growth rate that is likely to accelerate in the 
next few years.

To truly improve EV adoption and India's role as a value chain 
participant, the government cannot rely solely on subsidies; it 

will also need to attract more private investment to the country. 
The good news is that there are positive signs of investor 
interest.

The Central Government and State Governments have adopted 
several encouraging policies that have incentivized the 
deployment of e-buses and charging stations. These measures 
are promising but need more streamlining and coordination 
between policies from the central government, state 
governments, and local administration.

He emphasized that future technology development should 
focus on local design and manufacturing of battery cells and 
Battery Management Systems (BMS) to specifically suit Indian 
requirements, thermal management, and higher power density 
for better performance, possibilities of safe fast charging 
options, and reduced cost of ownership (as compared to 
conventional counterparts) and better user interfaces.

He concluded by emphasizing on the scope of India's EV market 
growth, which rests on the availability of capital for original 
equipment manufacturers, battery manufacturers, and charge-
point operators as well as improvements in infrastructure and 
diversified options for consumers.

Mr. Lewis during his talk, highlighted a few core components/ 
issues which can accelerate local manufacturing wherein we all 
can play a key role in 'EV Battery Recycling' wherein the 
coordination and design related to end-of-life of EVs, EV battery 
repurposing and recycling including the use of high quality of raw 
materials, to changing chemical compositions of EV batteries 
and inefficiencies in the recycling process and lack of availability 
of public EV charging stations,  limited public awareness 
regarding the benefits of e-mobility may hinder the widespread 
adoption of this technology was discussed.  

He also encouraged the audience, especially the participants 
from the MSME Sector to explore and participate in building the 

Talk on Green Mobility (EV) & Associated Infrastructure by
Mr. Uday Narang, Chairman, Anglian Omega Group and Omega Seiki Mobility

Talk on Green Mobility (EV) & Associated Infrastructure by
Mr.  Maxon Lewis, Managing Director, Magenta EV Solutions Private Limited

Plenary Session - II
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right infrastructure by integrating autonomous mobility 
solutions into urban planning to support needs, social, 
economic, and environmental sustainability including disposal 
of hazardous e-waste. He stated that there is a strong market in 
the two, three & four-wheeler segment and as of now approx. 
95% or more of all-electric vehicles sold in India are two-
wheelers. 

In his concluding remarks, he stated that the high cost of the 
electric car, non-availability of charging infrastructure, battery 
collection, transportation, and storage to coordinating training 
programs from improving extended producer responsibility to 
facilitating clustering and joint venture can drive efficiencies & 
cost reductions but he was optimistic that with the right 
incentives and policy framework, India can leapfrog and become 
a major player within the next decade.”

This was followed by the Plenary Session - III on “Supply Chain 
Management & Logistics”

The session had the following distinguished speakers:

I. Mr. Bhavik Kumar
 Senior Director
 Practo Technologies Private Limited

ii. Mr. Vikash Khatri
 Founder
 Aviral Consulting

Mr. Kumar, a digital entrepreneur & specialist in Supply Chain & 
Logistics, spoke about the digital ecosystem in the supply chain; 
the difference between supply chain & logistics, and various 
facets of supply chain technology solutions to date. He also 
explained the differences between legacy systems, IT systems, 
and digital solutions with examples of business impact while 
choosing among them. He called out the advantages of the 
digital ecosystem and shared various KPIs that should be 

considered while chasing metrics for supply chain & logistics 
optimization by sharing many formulae for the same.

Mr. Khatri (present virtually) said, in today's era supply chain 
has become the backbone of any business. Large corporates 
have started giving due weightage to the supply chain in their 
overall strategy but the MSME sector has significant 
headroom for improvement in the supply chain. An efficient 
supply chain can unlock value for the MSME sector and 
integrate them into the global supply chain. 

MSME sector needs to relook the supply chain comprehensively 
for cost, reliability, responsiveness, and agility. Core areas to 
improve supply chain efficiency will be Network, Inventory, 
Transportation, and Processes where technology will be the key 
enabler in all these areas.

This was followed by the Plenary Session - IV on “Open 
Networks for Digital Commerce and Finance”

Talk on Supply Chain Management & Logistics by 
Mr. Bhavik Kumar, Senior Director – Practo Technologies Private Limited

Talk on Supply Chain Management & Logistics by  
Mr. Vikas Khatri, Founder – Aviral Consulting

Plenary Session - III

Panel Discussion on Digital Commerce and Finance by   
Mr. Sourav Shekhar, Mr. Anup Pai & Mr. Rajat Deshpande

Plenary Session - IV
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The session had the following distinguished speakers:

i. Mr. Rajat Deshpande
 Co-Founder & Chief Executive Officer
 Fin Box

ii. Mr. Sourav Shekhar
 Founder & Chief Executive Officer
 Wekalp

iii. Mr. Anup Pai
 Co-Founder & Chief Executive Officer
 eSamudaay

Mr. Pai (Session Moderator) commenced the Session by 
introducing the theme and this was followed by a panel 
discussion. The panel highlighted that while the 'micro segment' 
made up a bulk of the enterprises of the MSME sector, there was 
no financial product addressing their needs. The panel drew a 
strong correlation between organizations that are data-poor and 
unfinanced. Digital tools are now commoditised and the MSME 
sector can adopt these tools to get on par with the corporate 
sector when it comes to digital, and therefore bring down the 
cost and time for receiving financing. 

Mr. R. G. Rajan, Board Member & Honorary Zonal Director, 
Institute of Directors - Bengaluru proposed the 'Vote of Thanks' 
by extending thanks & gratitude to all the speakers, guests and 
event partners.

The Event Partners were:

• Principal Partner: eSamudaay

• Gold Partner: State Bank of India

• Associate Partner: Accordience Business Services LLP

The Conclave was hosted in Hybrid Mode – both physically and 
via Zoom Platform, and also streamed live on YouTube.

This report is compiled by:

Brigadier Rajeev Kapoor (Retd.)
Regional Director - Bangalore Region
Institute of Directors

Vote of Thanks by Mr. R G Rajan, Board Member & Honorary Zonal Director
Institute of Directors, Bangalore

 View of audience

SPECIAL THANKS TO OUR EVENT PARTNERS

Principal Partner Bronze PartnerGold Partner

In  with Association

Group photo of Team IOD, Bangalore
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Institute of Directors, India
Mumbai Region

presents 

REGIONAL
DIRECTORS’ CONCLAVE 
REGIONAL
DIRECTORS’ CONCLAVE 

May 27, 2022, Mumbai

Institute of Directors

“

BEST BOARD PRACTICES & PROCESSES“

A Report

The Institute of Directors (IOD), India - Mumbai Region organised 
a Regional Directors' Conclave on “Best Board Practices & 
Processes” on May 27, 2022. The conclave, held at the iconic 
Bombay Stock Exchange International Convention Hall, 
Mumbai, discussed the need for highly effective board practices 
for long-term corporate strategies. The conclave took stock of 
the current corporate governance framework, consisting of 
laws, regulations, and voluntary codes, and complemented it 
with information on actual board practices. The conclave also 
conducted informative panel discussions on the subject with the 
help of learned corporate governance and board practitioners. 
The event was attended by around 200 board members, key 
managerial personnel (KMP's), compliance professionals and 
senior executives to take note of the latest developments on 
board practices and processes and how these can be beneficial 
to their organisations and institutions.

The Chief Guest for the event was Mr. O. P. Bhatt, Independent 
Director, Hindustan Unilever Limited, Tata Steel Limited & Tata 
Consultancy Services Limited (TCS) and Former Chairman, State 
Bank of India. 

Mr. Vikesh Wallia, Honorary Zonal Director - Western Region, 
Institute of Directors, India delivered the 'Opening Address' and 

welcomed all the distinguished speakers, event partners and 
the audience to the event that was held physically for the first 
time since 2020. He also briefed the audience about the theme 
and panel discussion topics. 

Mr. Shailesh V. Haribhakti FCA, Chairman - Western Region, 
Institute of Directors, India; Board Chairman - Blue Star Limited, 
L&T Finance Holdings Limited, Future Lifestyle Fashions 
Limited, NSDL e-Governance Infrastructure Limited and 
independent director on multiple boards, delivered the 
'Welcome Address'. He commenced the session by thanking 
the dignitaries including Mr. O. P. Bhatt, Mr. Shankar 
Garigiparthy and Mr. Nayan Mehta for their presence at the 
conclave. 

He spoke about three practices that he found extraordinarily 
important in boards:

1. Converting simple CSR committees into Sustainability and 
 CSR committees (ESG committees): 

 There is a deep connection between ESG, sustainability and 
 CSR, and thus business leaders should make sure every 
 board captures CSR's essence.

2. Recasting Risk Management Committees to Risk and 
 Opportunity Management Committee:

Distinguished Speakers during Lighting of the Lamp (L to R):
Ms. Chandani Khosla, Mr. Vikesh Wallia, Mr. Shankar Garigiparthy, Mr. Rajnickant Patel, Mr. O. P. Bhatt, Mr. Shailesh V. Haribhakti and Mr. Nayan Mehta
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 While companies focus on internal corporate risk, the largest 
 risks are from the external environment. But with risks also 
 come opportunities. Therefore, it is essential to switch 
 company focus from internal risks to strategic long-term 
 issues. 

3. Making compliance a part of the Board's DNA: 

 Compliance should be deeply ingrained and integrated into 
 the board processes to reduce the time otherwise spent in 
 discussing compliance issues. Instead, boards should be 
 interested in the exceptions and their root causes and 
 allocate their time to solving issues that are in the way of  
 creating a sustainable future. 

Lt. Gen. J. S. Ahluwalia, PVSM (Retd.), President, Institute of 
Directors, India delivered the 'President Address' virtually. He 
introduced the IOD and its goal to prepare future directors of the 
globe through training and networking and cultivate a culture of 
good corporate governance and board practices. He 
emphasised that the focus must be on raising the quality of 
boardrooms to global standards. The agenda of high-performing 
boards should be compact, independent, dynamic and well-
planned. A board should contain members with long-term vision 
and those who are conversant with emerging technology - all 
these in addition to having the proper experience and skills. In 
today's corporate landscape, the following elements are 
extremely important when it comes to the boardroom: honesty, 
transparency, accountability, stakeholder engagement, 
disclosure, and ESG compliance. He advised boards to go 
through periodic training to keep themselves updated.

Mr. Nayan Mehta, Chief Financial Officer, BSE Limited, the 
Guest of Honour for the event, in his 'Keynote Address' 
highlighted that the board of directors create wealth for both the 
company and the nation. In the current era, business disasters 
have increased the accountability on the board of directors. 
While it raises the question of incompetence, board research 
has shown that failure of businesses is less due to 
incompetence or corruption, and more due to weak corporate 

governance. He urged the audience to think anew and redefine 
their companies with invigorating manner and spirit.  

Mr. Shankar Garigiparthy, Chief Executive Officer & Country 
Manager, Lloyd's India,  the ‘Guest of Honour’ for the event, in 
his 'Keynote Address' explained how the dynamic nature of the 
pandemic had led to economic uncertainty and cost inflation, 
thus making retention and succession a company's key 
priorities. A tremendous transformation is being seen in the 
workplace, with flexibility related to remote working, increase in 
concern for the health and wellness of the employees, and more 
representation and diversity in workplaces. In such an economy, 
boards should plan to address gaps that will affect them in the 
long term and respond to strategic priorities on a frequent basis. 
Swift decision making in uncharted territories will be key in 
helping a company survive this highly dynamic environment. He 
further said that prioritising ESG will create value and fulfil 
broader social purposes since they are closely interconnected to 
businesses. Research should be conducted to better 
understand the complicated dynamics at play and accordingly 
regulate and revisit priorities and action plans - especially those 
related to climate action.

Mr. O. P. Bhatt, Independent Director, Hindustan Unilever 
Limited, Tata Steel Limited & Tata Consultancy Services Limited 
(TCS) and Former Chairman, State Bank of India, , the Chief 
Guest for the event, in his 'Inaugural Keynote' talked about his 
idea of a 'future-fit' board. In the rapidly changing world, 
capitalism has made the distribution of wealth and resources 
lopsided. In the recent decades, due to the complete 
indifference shown by capitalism to the damages caused to the 
people and environment, there has been a creeping sense of 
despair and disquiet about the turn that capitalism has taken. 
Therefore, business leaders, who drive global agenda because 
of their foresight and influence, have the power to change the 
world for good with their integrity, value system, conviction, and 
persistence. 

This was followed by the First Panel Session on 'ESG and BRSR 
Process Improvement'.

Distinguished Speakers live during the event (L to R): Dr. Pradeep Panigrahi,  Mr. Shailesh V. Haribhakti FCA, Mr. Satish Ramchandani & Ms. Chandni Khosla
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It was Chaired by Mr. Shailesh V. Haribhakti FCA, Chairman - 
Western Region, Institute of Directors, India; Board Chairman - 
Blue Star Limited, L&T Finance Holdings Limited, Future 
Lifestyle Fashions Limited, NSDL e-Governance Infrastructure 
Limited and independent director on multiple boards.

The session had the following distinguished speakers: 

i.  Dr. Pradeep Panigrahi

 Head - Corporate Sustainability

 Larsen & Toubro Limited

ii.  Ms. Chandni Khosla 

 Climate Safe Lending Network Fellow

iii.  Mr. Satish Ramchandani 

 Co-Founder & Chief Business Officer

 Updapt CSR Private Limited (an ESG Tech Co.)

Mr. Haribhakti discussed how we can embrace the BRSR 

framework and pull it into our consciousness. Frameworks and 

standards make companies disclose only the actions that they 

have actually undertaken. The purpose of BRSR is to increase 

awareness and make sure that the mistakes aren't repeated. He 

advised to keep the information about digitisation simple 

enough for everyone to access. Such digitisation would make 

implementation of ESG far more intuitive and accessible for 

both the board and the employees. He further spoke about how 

the investor world is the biggest force that is currently driving 

sustainability. Therefore, it is essential to make sure that the 

board has a genuine and conscious obligation to commit to net-

zero carbon emissions. 

Dr. Panigrahi explained how implementation of climate change 

policies can make a huge difference. He pointed out that climate 

change isn't a new phenomenon. To act as a catalyst for future-

fit companies, BRSR was released in May 2021. He emphasised 

that recognising a problem is important to implement an 

actionable plan. For that reason, thorough ground level work is 

essential. 

Ms. Khosla provided details on how conversations of 
accountability and value creation have been driven by ESG and 
its impact on the board. For the longest time, values of a 
company had been majorly driven by their moral compass and 
their CSR activities. Since there are no universal sustainability 
standards, many organisations are confused by the divergent 
standards in the industry.

She spoke about 2 challenges when it came to reporting:

1. Challenges with the preparer of the reports. 

2. Challenges on the investor's side.

These challenges lead to data paralysis, due to which we have 
an unabated acceleration of greenwashing. There's a huge and 
apparent gap for investor data, which takes us away from our 
responsibilities and environmental commitments. As far as ESG 
is concerned, a new era of accountability has been ushered in. 

Mr. Ramchandani highlighted how data is significant to 
understand targets, as well as to know where you stand in an 
issue. He broke it down into three elements:

1. Scale of data.

2. Criticality of data.

3. Methods of data collection.

Most companies don't have data tracking and measurement 
mechanisms to manage the sheer scale of data available. India 
is still in a nascent stage when it comes to evolution of data 
accuracy. However, that is no reason to excuse oneself from 
digitising. The quality time saved by digitisation can be spent 
towards decarbonisation and enhancing efforts towards net-
zero. 

This was followed by the Second Panel Session on Ushering 
Digitalisation into Board Rooms.

It was Chaired by Mr. Sunil Chandiramani, Founder & CEO, Nyka 
Advisory Services & Independent Director, Chairman of the 
Board and Audit Committee, Sapphire Foods India Limited.

Distinguished Speakers live during the event (L to R): Ms. Sharada Sunder, Mr. Sunil Chandiramani, Mr. Malay Patel & Ms. Namrita Mahindro
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The Session had the following distinguished speakers:

i.  Mr. Malay Patel
 Managing Director
 Ewa Engineering Company 
 Independent Director
 HDFC Bank Limited and HDFC Securities Limited

ii.  Ms. Namrita Mahindro 
 Chief Digital Officer
 Aditya Birla Group (CFI sector) 

iii.  Ms. Sharada Sunder
 Founder, Saralife Consulting and 
 Independent Director
 Baroda BNP Paribas Trustee India Private Limited

iv.  Mr. Alhad Posam
 Business Development Manager
 BoardPAC (Private) Limited

Mr. Chandiramani talked about technology powered 
businesses by sharing these points: 

1. Technology as a key enabler - 92% of companies believed 
 their business models would change in a few years given the 
 current rate of digitisation. 

2. New technology - Blockchain, BOTS, IoT, quantum 
 computing, AI, machine learning, etc. 

3. Board processes- The functioning of the technology should 
 be understood by everyone. 33% of global directors reported 
 investing in a system for virtual board communication. 50% 
 board directors still use personal emails rather than secure 
 encrypted digital communication. 

4. Knowledge and learning - >50% board members who have 
 completed their technological training program have made 
 digital transformation the top agenda for their corporations.  

5. Board composition - 5% of board members in non-tech 
 companies have digital capability. Only 3% of boards have a 
 technical committee. 

6. Risk management - 88% of directors view cybersecurity as a 
 business risk as opposed to technological risk. Only 12% of 
 boards have a dedicated board-level cybersecurity 
 committee. 

Mr. Patel said that India is developing at a faster pace than 

many other countries, especially in the past five years. Even 

digital companies have felt a need to reinvent themselves with 

the current rate of development. However, it is essential to not 

be negatively impacted by the novelty of technology since it is 

imperative in the conservation of limited resources. 

Ms. Mahindro expressed that traditional organisations also 

have a lot of strengths that shouldn't be discounted as they act 

as their biggest assets. How are these strengths to be used in a 

digitised world? She urged the audience to look at the backend 

of an ambitious plan and the digital infrastructure required to 

take on the scale of the complexity of the plan. On the front end, 

while there might be provisions of technology, it is more useful to 

understand what business the company operates in and what 

its value chain looks like. How does one create greater value for 

both the company and customers? She asked the companies to 

look at adjacencies in their ecosystem and leverage them for 

their advantage. She also recommended having a tech- advisory 

committee or invite experts to help tackle issues and to train 

employees. Experience, according to her, doesn't always count 

when it comes to technology, as the field is so dynamic that one 

is always at ground-zero. 

Ms. Sharada said that the biggest challenge for every company 

is to find the right thing to do in the agenda when it comes to 

digitisation and to find out what to invest in according to the 

current and emerging ecosystem. No one is untouched by the 

technological shift and digitisation that is now prevalent in every 

company. To update themselves on technology, companies can:

1. Encourage its members to upgrade their knowledge on 

 technology 

2. Can a partner with a technical expert on the board

Distinguished Speakers live during the event (L to R): Mr. Manoj Kumar A. S., Mr. Shankar Garigiparthy, Dr. T. Rajgopal & Ms. Sanchita Mustauphy
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Board members must add points to the agenda and ask the 
board to discuss digitisation policies, practices and plans.

Mr. Posam shared some interesting points on digital 
transformation for the purpose of board meetings. He put forth 
the issue that the information given to directors in a traditional 
manner makes it difficult to work with and poses a challenge to 
the productivity and effectiveness of the board. Productivity 
drops by 25% during paper-based meetings due to the following 
reasons: 

1. It is very difficult and cumbersome

2. It poses a security risk to critical, confidential information 

3. There's less protection when it comes to sensitive 
 information

4. Privacy on decision making and information is questionable

5. Distributed and inaccessible information flow

6. Unsustainable paper usage

This was followed by the Third Panel Session on Transforming 
Risks to Opportunities.

It was Chaired by Mr. Shankar Garigiparthy, Chief Executive 
Officer & Country Manager, Lloyd's India.

The Session had the following distinguished speakers:

i.  Mr. Manoj Kumar A. S. 
 Director
 Global Insurance Brokers Pvt Ltd 

ii.  Dr. T. Rajgopal 
 Independent Director 
 HDFC ERGO General Insurance Company Limited 

iii.  Ms. Sanchita Mustauphy 
 Chief Risk Officer
 Tata Capital Limited

Mr. Garigiparthy pointed out that the term 'risk' has always had 
a negative connotation to it. Most corporations are vulnerable to 
emerging and strategic risks and thus have to be aware of them. 

Mr. Kumar explained that risk and opportunity shape every 
business. A board must avail of opportunity and mitigate their 
risk. Post pandemic, the level of digitisation is high. Every new 
technology brings in new exposure. The board's strategic 
purview with the right amount of structuring and cyber 
insurance would mitigate the risks. Insurance plays a critical role 
in risk management. There's a paradigm shift in buying 
insurance, where the trend leans towards mergers and 
acquisitions. 

Dr. Rajgopal offered an insight on how traditional risk 
management is very external/internal risk focused, but most 
companies don't look at individual risk. However, a company 
with good ESG would cut down on costs and positively impact 
the community it operates in. Connecting with humans is 
important for management of social capital. There has been a 
diversity in workforce, with the pandemic resulting in the 
retention of talent in companies. Apart from that, the mental 
wellbeing of employees in the workplace is also more talked 
about.   

Ms. Mustauphy discussed how risk is the flip side of 
opportunity. Risk awareness leads to opportunities while 
mitigating the risk. Future-ready organisations are now risk-
enabled instead of risk-averse, for they look more at what they 
could gain by taking a risk. Strong risk management offers 
critical opportunities and growth. Risk assessment is now being 
added to all company strategies to achieve their objective. 

This was followed by the Fourth Panel Session on Enhancing 
Board Committee Performance.

It was Chaired by Mr. P. H. Ravikumar, Independent Director, 
Aditya Birla Capital Advisors Limited & Bharat Forge Limited.

 The Session had the following distinguished speakers:

i.  Ms. Deena Mehta 
 Managing Director
 Asit C. Mehta Investment Intermediates Limited and
 Former President, BSE Limited 

Distinguished Speakers live during the event (L to R): Mr. Rajnickant Patel, Mr. Mahesh Krishnamurthy, Mr. P. H. Ravikumar & Ms. Deena Mehta
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ii.  Mr. Mahesh Krishnamurthy
 Independent Director
 YES Bank Limited

iii.  Mr. Rajnickant Patel
 Former Managing Director and Chief Executive Officer
 BSE Limited

Mr. Kumar shared two important things for an audit committee: 

1. Ethics 

2. Prevention of Insider Trading 

According to him, public sector companies are more ethos-
based than profit-based, and thus comply to the regulations 
more often. Private, non-family-run businesses are diversified 
companies, consisting of transparent companies that have 
done well in the last decade. These three regulations are 
important for companies to comply with: 

1. ESG 

2. Prevention of Sexual Harassment Act

3. Whistle blowers' protection act

Ms. Mehta addressed the session with the importance of 
conscious corporate governance and the responsibility of the 
directors to uphold it. From having only audit committees, 
businesses have expanded to having various other important 
committees like risk management or the IT committee. With the 
crucial nature of cybersecurity, crores of rupees have been 
approved for the IT budget. Another big concern is the asset-
liability-mismatch, which is why documenting board meetings is 

extremely important. Being conscious of the agenda will help 
you demand a discussion to understand the strategy of the 
company

Mr. Krishnamurthy said that ESG transcends every item on the 

agenda today. He shared his story about Yes Bank and how the 

government reconstruction scheme had appointed a new board 

that only met virtually for two years. However, perfect 

coordination was achieved due to extremely strong corporate 

governance and the three most important elements of 

transparency, teamwork and trust. He further said that the 

instances of fundamental breach in audit had to do with related 

party transactions and insufficient segregation of duties. If a 

board did not have a conscience, it would inevitably result in the 

worst-case scenario. The focus should not be only on the 

statutory and regulatory aspects but also the fiduciary aspects 

of a board. 

Mr. Patel talked about how corporate governance had been a 

buzzword for 20 years. But more than just focusing on corporate 

governance, the board should focus on corporate performance. 

Brand perception is generally based on the consumer's 

experience and knowledge of the brand. It is important to 

cultivate a good corporate culture as the competition and the 

stakes are so high that the focus is more than just the 

sustainability of the company, but also about its survival. One 

has to remove ESG from the table and put it into the company's 

heart. The performance of the company related to business 

compliance, CSR, and ESG are all equally important. Corporate 

culture has to change to include payback to society. 

A view of audience
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All the Panel Discussions were followed by an interactive Q&A 
Session.

Post the event a felicitation ceremony was held to formally 
welcome newly joined IOD Fellow Life Members and Life 
Members from Western Region. 

Mr. Vikesh Wallia, Honorary Zonal Director - Western Region, 
Institute of Directors, India proposed the 'Vote of Thanks'. 
Sincere thanks were conveyed to the Chief Guest, Guests of 
Honour, distinguished speakers, participants and partners. 
Special thanks were conveyed to Gold Partners: BoardPAC & 

Institute of Management Accountants and Supporting 
Partners: Global Insurance Brokers Private Limited and 
Updapt – an ESG Tech Company. Special Thanks was also 
conveyed to Venue Partner: BSE Limited.

This report is compiled by:

Mr. Vikesh Wallia
Hon. Zonal Director - Western Region
Institute of Directors, India

SPECIAL THANKS TO OUR EVENT PARTNERS

Supporting Partners

Gold PartnersVenue Partner

Networking during the event
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The Institute of Directors (IOD) - Chennai Region organised the 
“IOD Industries' Conclave-cum-Expo 2022” on May 27, 2022 
at Hotel Hyatt Regency, Chennai, Tamil Nadu. The theme of the 
Conclave was 'Tamil Nadu: $ One Trillion Economy by 2030 – 
Business, Industries & Government Synergy'.

The event witnessed around 100 business participants 
comprising government officials, business leaders, board 
members, directors, industry & board experts, policy-makers, 
educationists, etc. 

The program started with the 'Lighting of the Lamp' and 
rendition of the 'Tamil Thai Vazhthu' (State anthem of Tamil 
Nadu).

Dr. Sundari Suresh, Regional Manager, Institute of Directors – 
Chennai Region, delivered the 'Welcome Remarks', and 
introduced the theme of the Conclave and welcomed all the 
dignitaries, participants, speakers and valuable partners 
participating in the event. She shared her thoughts behind the 
Conclave by highlighting the elements of functioning & 
challenges being encountered by Businesses and Industries. 

Lt. Gen. J. S. Ahluwalia, PVSM (Retd.), President, Institute of 

Directors, India in his 'President's Address' (Virtual) welcomed 

the august gathering and briefed the audience on the various 

activities and mission of the Institute Of Directors. Apart from 

training and membership services, he briefed on how it provided 

a networking platform for Directors by organizing Global 

Conventions annually in London, Dubai and Singapore and 

Regional, National and International Conventions in Metro Cities 

in India. He narrated how the Board Research and Advisory 

Services of IOD were instrumental in equipping Boards with 

foresight with an “eye on the future”. He said, Tamil Nadu 

Roadmap need to incorporate resilient supply chains, focus on 

future technologies like AI, blockchain, cloud computing, 

digitization and cognitive analytics.

This was followed by an 'Inaugural Address' by:

Mr. T. Mano Thangaraj

Hon'ble Minister of Information and Technology

Government of Tamil Nadu

Distinguished Speakers during Lighting of the Lamp (L to R): Dr. Sundari Suresh, Mr. T. Mano Thangaraj, Dr. Kalanidhi Veeraswamy, Mr. Hans Raj Verma, IAS and Mr. P. R. Perumal

Tamil Nadu: $ One Trillion Economy 
by 2030 – Business, Industries & Government Synergy

IOD INDUSTRIES’ 
CONCLAVE & EXPO 
2022

IOD ’ INDUSTRIES  
CONCLAVE & EXPO
2022

May 27, 2022, Chennai

A Report

Institute of Directors
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Mr. Thangaraj, in his 'Inaugural Address', said that, the 
Government was taking up several measures towards making 
Tamil Nadu the Global Centre for information technology. He 
also said that IT sector would be instrumental in making the 
state's economy reach USD 1 trillion by 2030. The present 
growth rate in IT Sector is 10% and the growth rate needs to be 
doubled, to attain the 'trillion economy goal'. Therefore, the 
focus is on 'thousand start-ups per year'. Tamil Nadu has 
become a preferable destination for investor, as it provides a 
single window clearance scheme, safe environment and an 
excellent skilled workforce. He was confident that 'Tamil Nadu 
will indeed be a $1 Trillion Economy by 2030'.

This was followed by the 'Keynote Address' by:

Dr. Kalanidhi Veeraswamy
Hon'ble Member of Parliament
North Chennai Lok Sabha Constituency

Dr. Veeraswamy in his 'Keynote Address' spoke on “Tamil Nadu 
Government's Role in achieving $1 Trillion Economy”. He said 
the Tamil Nadu Government was set along with the Industries 
Department to remove the hurdles that hamper the state's 
economy and growth. The Tamil Nadu government is committed 
to making the State the most preferred investment destination 
in South Asia. Three Investment Conclaves have been 
conducted in the last seven months resulting in 109 MoUs being 
signed with a cumulative investment of 56,230 crore and `

potential employment generation for nearly 1,74,999 persons. 
So far, projects to the tune of 21,508 crore have commenced. `

That the State could attract such large investments during the 
Covid pandemic is a testimony to the faith reposed by investors 
on the government.

This was followed by the 'Special Address' by:

Mr. Hans Raj Verma, IAS

Additional Chief Secretary, Government of Tamil Nadu and

Chairman and Managing Director, Tamil Nadu Industrial 

Investment Corporation Limited (TIIC)

Mr. Verma delivered the 'Special Address' on “TIIC's Pivotal 

role as a Growth Catalyst in Harnessing Hon'ble CM's Vision of 

Making Tamil Nadu a USD 1 Trillion Dollar Economy 2030”. He 

said that, for more than seven-decade, TIIC was a pioneer 

among the State Financial Corporations, and has been focusing 

on catering to the financial needs of industries, especially first 

generation entrepreneurs in the State, especially the MSME 

Sector. He said that, if the vision of TIIC 1.O (1949-2021), laid 

the foundation of the Industrial Development of Tamil Nadu, the 

vision 2.O (2021 and beyond) is aimed to leverage technology, 

Lt. Gen. J. S. Ahluwalia, PVSM (Retd.) President, Institute of Directors, India 
delivering the 'President's Address'

Mr. T. Mano Thangaraj 
Hon'ble Minister of Information and

Technology, Government of Tamil Nadu 
delivering the 'Inaugural Address' on 
“Contribution of IT Sector towards 
achieving a $1 Trillion Economy”

Dr. Kalanidhi Veeraswamy  
Hon'ble Member of Parliament, 

North Chennai Lok Sabha Constituency
delivering the 'Keynote Address’

Mr. Hans Raj Verma, IAS 
Additional Chief Secretary, 

Government of Tamil Nadu; and 
Chairman and Managing Director, 
Tamil Nadu Industrial Investment 

Corporation Limited (TIIC) 
delivering the 'Special Address’

Mr. Siva. V. Meyyanathan 
Hon'ble Minister for Environment, 

Climate Change and Youth Welfare 
and Sports Development, 

Government of Tamil Nadu 
delivering the “Chief Guest Address”
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foster industry partnerships, partnerships with new age 

financial institutions and position itself as the 'Growth Catalyst 

of the State' and for realizing Honourable Chief Minister, M. K. 

Stalin's vision of a $1 Trillion Economy by 2030.

Mr. Siva. V. Meyyanathan, Hon'ble Minister for Environment, 
Climate Change and Youth Welfare and Sports Development, 
Government of Tamil Nadu delivered the “Chief Guest Address” 
on the topic “1 Trillion dollar economy of Tamil Nadu - A green 
perspective”.

Green Economy Initiative towards a Trillion Dollar Economy, 
consists of several components whose collective overall 
objective is to provide the analysis and policy support for 
investing in green sectors and in greening environmental 
unfriendly sectors. He said how going green has stimulated the 
economy and created a whole new sector that comes with 
hundreds of thousands of jobs. He stated that the Government 
in making the dream of a US $1 trillion economy by 2030 was 
attracting green energy companies to the state. On the 
renewable energy front, Tamil Nadu's installed renewable 
energy capacity he said is the ninth largest in the world with 5.3 
GW in solar energy and 8.6 GW in wind energy. He also said that 
“Half of our installed energy capacity, 17.2 GW out of 33.8 GW, is 
from wind, solar, hydro, biomass and cogeneration,” and added 
that state aimed to be the leader in renewable power 
generation. In solar energy alone, he mentioned that the state 
planned to add 20 GW in the next decade. He said the 
Governments roadmap was to opt for renewable energy 
sources, decarbonizing industries and taking ownership of a 
sustainable future.

This was followed by the Plenary Session-I on “Sustainable 
Development Goals for a Trillion Dollar Economy” with the 

following Distinguished Speaker:

Mr. Vikram Kapur, IAS
Hon'ble Additional Chief Secretary to Government
(Planning and Development) 
Government of Tamil Nadu

Mr. Kapur stressed on Tamil Nadu achieving 14% of CAGR 
(Compound Annual Growth Rate) for the next 8 years, to achieve 
a 'Trillion Economy Vision by 2030'. He said that the capital 
expenditure needs to double from 40 lakh crore and grow every 
year by 15% and real growth rate should increase from 4 % to 10 
%. He also highlighted that the malnourished population in Tamil 
Nadu stood at 24.8 % which is a concerning issue though it is 
better than the National Index. He showed how the eastern and 
southern districts were falling in the poverty line with 
Pudukkottai District the poorest district in Tamil Nadu. He was of 
the opinion that it will take 15 years to achieve the Trillion Dollar 
Vision provided we adhered to the following benchmarks:

• Critical role of corporates in employment generation, 
 technology and Innovation.

• Zero Hunger Index

• Achieve gender equality goal

• Double the rate of energy efficiency

• Promote Sustainable and Inclusive Industrialization

This was followed by the Plenary Session-II on “Equipping 
MSMEs for achieving $ Trillion Economy” with the following 
Distinguished Speaker:

Mr. C. Anburaj
Deputy General Manager & Branch Head
Small Industries Development Bank of India (SIDBI), Chennai 

Mr. Anburaj shared that the Micro, Small and Medium 
Enterprises (MSMEs) are levers of the in India's economic 
growth. This sector houses immense potential and talent; it all 
boils down to how each institution and organization is 
contributing to this development.

There have been multiple factors that have led MSMEs to trail 
behind - lack of adequate credit facilities, limited awareness, 
increasing competition, lack of access to markets, limited 
knowledge of technology, lack of skilled human resources, 
lengthy documentation process, procurement cost, and 
insufficient infrastructure. He explained how the various SIDBI 
Schemes support liquidity needs of the MSME Sector. He 
explained at length on the various SIDBI direct loans such as 
STHAPAN (SIDBI Thematic Assistance for Purchase of Capital 
Assets in New Enterprises), TULIP (Top-up Loan for Immediate 
Purposes), SPEED Plus (SIDBI-Loan for Purchase of Equipment 
for Enterprise's Development Plus) and Term Loan.

Mr. Vikram Kapur, IAS 
Additional Chief Secretary to 

Government (Planning and Development),
Government of Tamil Nadu 

while addressing the gathering

Mr. C. Anburaj 
Deputy General Manager & 

Branch Head, Small Industries
Development Bank of India (SIDBI),

Chennai
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This was followed by the Plenary Session-III on “Mitigating 
Sickness absenteeism and presenteeism – On the roadmap 
to $1 Trillion Economy” with the following Distinguished 
Speaker:

Dr. V. Muralidharan 
MRCS (Ed)(UK), MCh(Orth)(UK), FRCS(Tr&Orth)(UK) 
Director, Chennai Ortho & Spine Center 
Founder, Chennai Spine Foundation

Dr. Muralidharan spoke on the need to mitigate sickness, 

absenteeism and presenteeism (employees sick who cannot 

give output being present in office) to augment the productivity 

of the company and in turn the State's economy. Good health, 

education and skill culminate in productive Human Capital. He 

highlighted how companies' productivity was affected due to the 

sickness of the employees.

Sickness presenteeism, defined as 'going to work despite 

judging that one should have reported in sick', is usually 

considered to be a complementary alternative to sickness 

absence. Nonetheless, several studies have reported a positive 

association between sickness absence and sickness 

presenteeism.

He listed the following factors as affecting economic growth of 

the state:

• Human Resources

• Quality of Human Resources (education, skills, training and 

 creative abilities)

• Shortage of skilled workforce

• Absence of workforce due to sickness

He also suggested certain preventive strategies to mitigate 

sickness of employees like basic insurance, health vouchers, 

periodic preventive health check-ups and awareness of CM's 

Health Insurance Plan.

This was followed by the Plenary Session-IV on “Boosting 

Industries for achieving $ Trillion Economy” with the following 

Distinguished Speaker:

Mr. Y. L. N. Reddy
Director - Industries and Commerce Department
Government of Puducherry (India)

Mr. Reddy spoke on the topic “Investment Opportunities in 
Puducherry to achieve the goal for $1 Trillion economy”. A 
draft Bill, the Puducherry Ease of Doing Business (Services 
Delivery) Bill, 2022, to define timelines for services has been 
approved by this Administration and the Law Department is 
processing for Govt of India approval. An EoDB portal has been 
developed for providing services related to starting and running 
of business/industrial establishments through online single 
window system.  Investor Facilitation Cell will be established and 
queries and grievances will be addressed through online single 
window system.  

State Export Promotion Committee and District Export 
Promotion Committees for Puducherry and Karaikal District 
have been constituted. Export strategy for districts and state will 
be formulated in association with DGFT. Awareness and Export 
Promotion Programs will be conducted to stakeholders, 
artisans, etc.  Start-up Policy was launched on 11th Dec 2019. 
Policy aims at building a conducive start-up ecosystem.  
Resource mapping of available infrastructure and incubators in 
technical institutes is being done. Identifying viable start-ups, 
providing fiscal and non-fiscal support in terms of guidance, 
cloud support and infrastructural support are being 
undertaken.  Financial grant up to Rs. 3 lacs per project, 
recommended by Incubator and monthly allowance of 
Rs.10,000 up to maximum of 5 persons to the persons engaged 
in Start-Ups.  These are measures taken by Puducherry 
Government to ensure investments are drawn towards the 
Region and also results in achieving the goal of Trillion dollar 
economy.

T h i s  wa s  fo l l owe d  by  t h e  P l e n a r y  S e s s i o n - V  o n 
“Neuromodulation & Health Care Sector - Key to $1 Trillion 
Economy” with the following Distinguished Speaker:

Dr. Vijay Shankar
Neurologist
Apollo Hospitals, Chennai

Dr. Shankar introduced and very concisely explained the 
'Importance of Neuromodulation'. Conventional medicine often 
uses the biomedical model of disease management whereby 
the underlying cause is searched for and treated to relieve 
symptoms. But what happens if the underlying cause is not able 

Dr. V. Muralidharan
MRCS(Ed)(UK), MCh(Orth)(UK),

FRCS(Tr&Orth)(UK)
Director, Chennai Ortho & Spine Center 

Founder, Chennai Spine Foundation

Dr. Vijay Shankar
Neurologist

Apollo Hospitals 
Chennai
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to be treated? Neuromodulation involves directly treating the 
nervous system itself, often through small implanted devices 
that target a specific area, to rebalance the activity of neural 
circuits and manage symptoms, as varied as, severe 
unremitting neuropathic pain to severe movement disorders 
such as Parkinson's disease, or urgency urinary or faecal 
incontinence due to overactive bladder or pelvic floor injury. 
Such advanced technological intervention in healthcare creates 
better productivity of workforce and in turn has a positive effect 
on the overall economy. Technological interventions in 
healthcare could also boost our medical tourism sector. He 
urged the Government to enhance the Chief Minister's 
Comprehensive Health Insurance Scheme coverage, so that the 
bread winners of families could take advantage of these 
interventions to regain their normal activities.

This was followed by a Panel Discussion on “Underlying Needs 
for Industry/ Business towards $1 Trillion Economy by 2030”

The Panel Discussion was Chaired by Mr. Skandan Krishnan, 
IAS (Retd.), where he introduced the theme of the session and 
welcomed the Distinguished Speakers.

The Panel had the following distinguished speakers:

1. Mr. K. Suresh
 Managing Director and Chief Executive Officer
 India Cements Capital Limited, Chennai

2. Ms. S. Srimathy 
 Executive Director
 Indian Overseas Bank, Chennai

3. Mr. P. R. Perumal 
 Managing Director and Chief Executive Officer
 ITCOT Limited, Chennai

Mr. Suresh stressed the need for a proper ecosystem, human 
capital, energy, finance, Government Policy, Land and training of 
youth to achieve the vision of a trillion dollar economy by 2030. 

He also highlighted the need to support start-ups and 
participation of private entities to reach the goal.

Ms. Srimathy shared that Tamil Nadu is the second largest 
economy in the country. We need to focus on tourism, exports 
and industries which lead to the growth of the service sector. 
End-to-End digitisation and collaboration is the key to success 
for achieving growth.

Mr. Perumal stated that the State of Tamil Nadu is at a better 
position in terms of all metrics. The State has around 50 lakh 
MSMEs. He felt the need to create industrial clusters to provide 
competitive benefits. He mentioned that there are already 5 
Mega Clusters implemented in Tamil Nadu and that production 
of green hydrogen has already commenced in Tamil Nadu. 

The Panel Discussion was followed by an interaction Q&A 
Session.

Ms. Prema Cynthia Prabhakar, Senior Manager – IOD, Chennai 
proposed the 'Vote of Thanks' and extended thanks and 
gratitude to all the speakers, participants and event partners. 

The Conclave was supported by the following Event Partners:

• The Key Partners were: 

 s Small Industries Development Bank of India (SIDBI) 

 s D. D. Project Services Private Limited

 s Apollo Hospitals

• The Supporting Partners were: 

 s Chennai Ortho and Spine Centre

 s Tamil Nadu Industrial Investment Corporation Ltd. (TIIC)

 s ITCOT Limited

 s India Cements Capital Limited

Panel Discussion on “Underlying Needs for Industry / Business towards $ One Trillion Economy by 2030” 
Ms. S. Srimathy, Mr. Skandan Krishnan, IAS (Retd.), Mr. K. Suresh and Mr. P. R. Perumal (from L to R)
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 s MGM-Varvel Power Transmission Pvt. Ltd.

 s Entrepreneurship Development and Innovation Institute-
  Tamil Nadu (EDII-TN)

 s Rural Education and Action Development (READ)

 s TESCOM

 s E Star Engineers Private Limited

• The Outreach Partner was:

 s FICCI Flo

The Conclave culminated with the playing of the Indian National 
Anthem.

The Conclave was also streamed live on YouTube.

This report is compiled by:

Dr. Sundari Suresh
Regional Manager
Institute of Directors – Chennai Region

&

Ms. Prema Cynthia Prabhakar
Senior Manager
Institute of Directors – Chennai Region

R E P O R T

SPECIAL THANKS TO OUR EVENT PARTNERS

Outreach Partner

Key Partners

Supporting Partners
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 | GOLDEN PEACOCK GLOBAL AWARD FOR CORPORATE SOCIAL RESPONSIBILITY | (GPGACSR) 

 Review Summary: 

th thUnder the Awards 4  and 5  cycle, for the year 2021, Golden Peacock Awards Secretariat invited applications for the following 

Institutional awards from Corporates, including Large and SMEs covering all types of Public, Private and Government Enterprises: 

GLOBAL Award: 

1.  Golden Peacock GLOBAL Award for CORPORATE SOCIAL RESPONSIBILITY (GPGACSR) 

NATIONAL Awards: 

1.  Golden Peacock Award for CORPORATE SOCIAL RESPONSIBILITY (GPACSR) 

2.  Golden Peacock HR EXCELLENCE Award (GPHREA) 

3.  Golden Peacock Award for RISK MANAGEMENT (GPARM) 

4.  Golden Peacock INNOVATION MANAGEMENT Award (GPIMA) 

This year, the Secretariat received over 496 responses, for the above annual Golden Peacock Awards. 

Out of which, after careful scrutiny, 176 applications were shortlisted for final selection through a 3-tier Assessment Process. 

The Quality of Shortlisted Entries evidenced the amount of commitment to strive for excellence and desire to maintain high level 

of quality to achieve world-class status. 

An Assessment Group comprising of Corporate Social Responsibility, Human Resource Management, Risk Management and 

Innovation Management experts was set up to assess the applications. Each of the application was reviewed by assessors 

independently, and was later discussed by the committee for normalization of assessments/reviews. 

Review Parameters/Criteria: 

The applications were assessed on an exhaustive set of self-assessment parameters, for a total score of 1000 marks. Final cut-

off of 80 percent was applied universally. The applicant scoring the highest, among each of the respective Industrial Sectors, was 

finally recommended to the Jury for final selection. The final Jury approved list is enclosed. 

 WINNERS | GLOBAL – 2021 

1

 S.NO. 

 Amazon Web Services Inc. 
USA 

ORGANIZATION SECTOR 

IT

 Tristar Group 
UAE 

 Liquid Logistics 2

PTT Exploration and Production Public Company Limited 
Thailand 

Oil Production 3

WINNERS
2021

Golden Peacock Awards
®

A Strategic tool to Lead the CompetitionResults announced
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 S.NO. ORGANIZATION SECTOR 

| GOLDEN PEACOCK AWARD FOR CORPORATE SOCIAL RESPONSIBILITY | (GPACSR)

 WINNERS | NATIONAL – 2021 

1
Concentrix Daksh Services India Private Limited

New Delhi
BPO

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

UltraTech Cement Limited
Unit: Birla White

Jodhpur
Cement

Syngenta India Private Limited
Pune

Chemical

Coromandel International Limited
Secunderabad

Fertilizer

AU Small Finance Bank Limited
Jaipur

Financial Sector (Banking)

National Investment and Infrastructure Fund Limited
New Delhi

Financial Services - 
Infrastructure

Muthoot Finance Limited
Ernakulam

Financial Services – NBFC

GAIL (India) Limited
New Delhi

Gas

Gujarat CSR Authority
Ahmedabad

Government

L&T Technology Services Limited
Vadodara

IT

Odisha Mining Corporation Limited
Bhubaneswar

Mining & Metallurgy

Reliance Industries Limited
Mumbai

Petrochemical

Sembcorp Green Infra Limited
Gurgaon

Power (Renewable)

Godrej Properties Limited
Mumbai

Real Estate

TRL Krosaki Refractories Limited
Jharsuguda Refractories

Lowe's Services India Private Limited
Bengaluru Retail

JSW Steel Limited
Mumbai

Steel

W I N N E R S

JUNE 2022 I DIRECTOR TODAY  © Institute of Directors, India I www.iodglobal.com 73



ARE YOU LOOKING FOR
CSR PROJECT PARTNERS

 THINK OF IOD FOUNDATION

TOGETHER WE CAN BRING CHANGE

We define our mission towards the underprivileged sections
of the society, for the overall growth of our country and guide
them towards a newer, better, stronger and skilled nation.  

MISSION:

IOD Foundation strives to serve and address pressing issues 
prevailing in the society. Since our inception, we started 
organizing multiple social activities, even during COVID-19. 
These include the campaigns for COVID Testing; Blankets, 
food and Ration Kit distribution drives; Education support 
drives; Medical Camps, Blood Donation Camp, Medical 
Equipment Distribution camps; COVID-19 Vaccination drive, 
etc. 

ABOUT US:

We need your help to support our cause. Any
contribution will be gratefully acknowledged and 
is exempted from Income Tax under section 
80G of the Indian Income Tax Act.   

“ “

Working Towards Sustainable Development Goals

M: +91-011-29210097      |      E: info@iodfoundation.com      |      W: www.iodfoundation.com  

Contact Us:

Health Education Sustainability Poverty Self
Employment

Environment &
Climate Change

Food Distribution Education Medical Support Health Support Vaccination 



 S.NO. ORGANIZATION SECTOR 

| GOLDEN PEACOCK HR EXCELLENCE AWARD | (GPHREA)

1
Toyota Kirloskar Motor Private Limited

Ramanagar Automobile

2

3

4

Bosch Automotive Electronics India Private Limited
Bengaluru

Automobile Ancillary

Aegis Customer Support Services Private Limited
(a Startek Company)

Mumbai
BPO

LANXESS India Private Limited
Thane

Chemical

5
Western Digital

(Sandisk India Device Design Centre Private Limited)
Bengaluru

Computer Storage

6
Accenture Solutions Private Limited

Bangalore
Consultancy

7
Larsen & Toubro Limited

Mumbai
Diversified Group

8
Engineering Staff College of India

Hyderabad
Education and Training

9
Fullerton India Credit Company Limited

Mumbai
Financial Services

10
Tech Mahindra Limited

Mumbai
IT

11
Bharat Aluminium Company Limited

Korba
Mining & Metallurgy

12
Abbott India

Mumbai
Pharmaceutical

13
Ashirvad Pipes Private Limited

Bangalore
Pipes & Fittings

14
JSW Energy Limited

Mumbai
Power

 S.NO. ORGANIZATION SECTOR 

| GOLDEN PEACOCK AWARD FOR RISK MANAGEMENT | (GPARM)

1
WNS Global Services (P) Limited

Mumbai
BPO

2

3

L&T Construction 
Heavy Civil Infrastructure IC

Chennai
Construction

IIFL Finance Limited
Thane

Financial Services

W I N N E R S
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IOD
PUBLICATIONS

HANDBOOKS FOR DIRECTORS 

• Emotional Intelligence 

• Change Management

• Cyber Security

• Corporate Governance

• Corporate Social Responsibility

• Business Sustainability

• Enterprise Risk Management

• Financial Management

• Innovation Management

• Insolvency and Bankruptcy Code

• Internal Audit

• Independent Directors

• The Board 

• Business Ethics  

• Environment Management System for
    Green Growth Sustainability

• Strategy through Balanced Scorecard

The IOD Publications Division has been set-up
to provide a collection of Corporate Handbooks for
Boardrooms, corporate directors, leadership development,
management professors, libraries amongst others.

Also available on:

Scan QR Code to Directly Order

follow us on @iodglobal 

Website: www.iodglobal.com

for DIRECTOR TODAY Annual Subscription, write to us at 

info@iodglobal.com 

IOD Publications offerings includes:

Set of
17

Handbooks
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S
H

IP

10% Discount
on Complete Set

of
17 Handbooks

• Corporate Leadership 

Success stories of 
leading corporates & Winners' of

Golden Peacock Awards

WINNERS’ DIGEST

'Director Today' is IOD's monthly
corporate journal, carefully curated for 

Directors, & the larger business community

DIRECTOR TODAYHANDBOOKS

A Collection of
17 Corporate Handbooks



 S.NO. ORGANIZATION SECTOR 

| GOLDEN PEACOCK AWARD FOR RISK MANAGEMENT | (GPARM)

4
The Indian Hotels Company Limited

Mumbai
Hospitality

5

6

SBI Life Insurance Company Limited
Mumbai

Insurance

Mindtree Limited
Bengaluru IT

7
ONGC Videsh Limited

New Delhi
Oil Production

 S.NO. ORGANIZATION SECTOR 

|GOLDEN PEACOCK INNOVATION MANAGEMENT AWARD | (GPIMA)

1
John Deere India Private Limited

Dewas Works
Dewas

Agriculture & Farm Equipment

2
NTT DATA Information Processing Services Private Limited

(NTT DATA Services)
Bangalore

IT

3
Vedanta Limited

Lanjigarh
Mining & Metallurgy

4
Hindustan Petroleum Corporation Limited 

HP Green R&D Centre
Bangalore

Oil Refining

5
Tata Elxsi Limited

Bangalore
Research & Development

W I N N E R S
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of

Mr. Shekhar Dutt, IAS (Retd.)
former Governor

State of Chhattisgarh & 
former Secretary

Ministry of Defence
Government of India

Lt. Gen. Surinder Nath (Retd.)
former Vice Chief of Army Staff,

former Chairman, UPSC and 
former Independent Director, 

Larsen & Toubro Limited

Mr. Dhanendra Kumar, IAS (Retd.)
Chairman, Committee on National 

Competition Policy of India,
former Chairman, Competition 

Commission of India,
former Secretary to Govt. of India 

and former Executive Director,
World Bank

Dr. Aruna Sharma, IAS (Retd.)  
Independent Director

Welspun Infra, 3i Infotech,
Arjas Steel & Iquipinno
and former Secretary
Ministry of Steel & IT

Govt. of India

Dr. Vivek K. Agnihotri, IAS (Retd.)  
former Secretary - General

Rajya Sabha
(Parliament of India)

Mr. Anurag Goel, IAS (Retd.)
former Secretary

Ministry of Corporate Affairs 
Government of India

Hon’ble Justice M. N. Venkatachaliah 
Chairman, Golden Peacock Awards Jury 

former Chief Justice of India 
former Chairman, National Human Rights Commission of India &
former Chairman, National Commission for Constitution of India Reforms  

CHAIRMAN

Mr. Hem Pande, IAS (Retd.) 
former Secretary

Ministry of Consumer Affairs
Food & Public Distribution

Govt. of India 
& former Special Secretary

Ministry of Environment
Forests and Climate Change

Govt. of India

Esteemed Jury Members

Dr. Uddesh Kohli
Secretary General

IFTDO, Senior Advisor, 
Global Compact Office, UN
and former Chairman and 

Managing Director,
Power Finance Corporation

et al.
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IOD’S MEMBERSNEW 

M E M B E R S H I P 

During the Month of May 2022

Welcome 
to  India IOD
Global Family





ILM-2105

We are the global experts on gold. Leveraging our broad knowledge and experience, we work to improve understanding of the gold market and 
underscore gold's value to individuals, investors, and the world at large. Collaboration is the cornerstone of our approach. We're an association 
whose members are the world's most forward-thinking gold mining companies. Combining the insights of our members and other industry partners, 
we seek to unlock gold's evolving role as a catalyst for advancements that meet societal needs.  We develop standards, expand access to gold, and 
tackle barriers to adoption to stimulate demand and support a vibrant and sustainable future for the gold market.  From our offices in Beijing, 
London, Mumbai, New York, Shanghai, and Singapore, we deliver positive impact worldwide.

World Gold Council (India) Pvt. Ltd.
Mumbai

Mr. P. R. Somasundaram
Regional Chief Executive Officer (India)

Mr. P. R. Somasundaram joined the World Gold 
Council in January 2013. Based in Mumbai, he 
is responsible for leading the World Gold 
Council's activities across the Indian gold 
market. He has over 27 years' experience 
across diverse industries including the FMCG 
and banking sectors. Prior to joining the World 
Gold Council, he was the Chief Executive 
Officer of a regional private bank and earlier to 
that, he was with Standard Chartered Bank in 
India for over eight years in various senior roles 
as a member of the Management Committee. 
Previously, he had spent over 13 years with 
Hindustan Unilever (HUL) in a variety of roles in 
financial manage ment, logistics and M&A. He 
is a qualified Chartered and Cost Accountant.

Mr. Rupesh Kolwalkar
Chief Operating Officer (India)

Mr. Rupesh Kolwalkar is working in World Gold 
Council (India) Pvt. Ltd. as a Chief Operating 
Officer. He is responsible for leading the finance 
and operations of the World Gold Council's office 
in India and also supports global risk manage-
ment and internal audit aspects. he has over 26 
years' experience with Indian and multinational 
companies in industries spanning Financial 
Services, Steel & Power, Retail & Education, and 
ITES etc. Prior to joining the World Gold Council, 
he was the Group CFO and Head of Risk of Ambit 
Corporate Finance, a leading investment bank 
and financial services group. Previously, he has 
worked with Jindal Iron & Steel and Jindal Energy 
(JSW Group), Comsat Max and Britt Worldwide in 
a variety of leadership roles in project finance, 
financial and tax management. He is a qualified 
Chartered and Cost Accountant (19th rank 
holder). 

Ms. Sheela Kulkarni joined the World Gold 
Council in 2016 and is the head of market 
development and institutional sales for all 
gold-backed products in India.  She has over 
20 years of experience in financial services 
and Public Policy.  Previously, she has worked 
with Standard Chartered Bank and was 
responsible for Public Affairs for South Asia, 
working on policy issues affecting the bank and 
for building trade corridors between Asia, 
Africa, and the UK. She has worked extensively 
with the British government in the Department 
for Trade and Industry, promoting trade and 
inward investment, facilitating market access 
for UK businesses, and fostering the Economic 
and financial dialogue (EFD) between UK and 
Indian governments. Her past experience also 
includes working for DSP Merrill Lynch and IMS 
Health (erstwhile a division of Dun & 
Bradstreet). 

Ms. Sheela Kulkarni
Head of Market Development and Sales
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INSTITUTIONAL LIFE MEMBER

Ms. Sheela Kulkarni  
Head of Market Development and Sales

Mr. P. R. Somasundaram
  Regional Chief Executive Officer (India)
 

Mr. Rupesh Kolwalkar  
Chief Operating Officer (India)

World Gold Council (India) Pvt. Ltd., Mumbai

Mr. Rajesh Kataria  
Director and Chief Human Resources Officer 

Mr. Prashant Rathee
  Executive Director

Mr. Aman Rathee   
Executive Director

ASK Automotive Private Limited, Manesar

Mr. Milesh Gandhi   
Senior General Manager - Marketing & Sales

Mr. Mahabir Prasad Jalan 
Chairman

Mr. Naresh Jalan   
Managing Director

Ramkrishna Forgings Limited, Kolkata

Mr. Rahul Bagaria 
General  Manager - Finance

INSTITUTIONAL MEMBER

Mr. G Gurucharan   
Director

Dr. Annapoorna Ravichander 
Head - Policy Engagement and Communication

Public Affairs Centre, Bengaluru
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INSTITUTIONAL MEMBER

Mr. V. K. Mathew   
Chief Executive Officer

Ms. Monika Garg   
Chief Financial Officer and 
Company Secretary

AVI-OIL India Private Limited, Noida

Mr. Beejal Desai   
Senior Vice President & Company Secretary

Mrs. Rashna Kararia  
Corporate Director - Secretarial

The Indian Hotels Company Limited, Mumbai

Mr. Sudhakar Rao   
Director - Branding

ICFAI Group, Hyderabad 

LIFE MEMBERS

Ms. Shubha Murthi, F.IOD
Consultant, Certified Coach & Entrepreneur 
Faridabad

Mr. Rajiv Dhar, F.IOD
Director
Joyce Foam Pty Ltd.
Australia

Mr. P. Ramachandran, F.IOD
Business Stratgic Advisor
Eye Wear Consultant
Bengaluru

Mr. Nesal Rajnikant Lalan, F.IOD
Director and Chief Financial Officer
Rohlig India Pvt. Ltd.
Mumbai
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MEMBERS

Mr. M.S. Sundara Rajan, M.IOD
former Chairman
Indian Bank
Chennai

Mr. Arindam Das, M.IOD
former Associate Professor
T A Pai Management Institute
Manipal

Ms. Jyotsana Belliappa, M.IOD
Founder and Director -
Social Impact Assessment 
BlueSky Sustainable Business
Bengaluru

Mr. Sharad Kumar Singhania, M.IOD
Senior Vice President
PJ Margo Pvt. Ltd.
Bengaluru

Mr. Kumar Venkatesan, M.IOD
Associate General Manager
HCL Technologies Limited
Chennai

Mr. Sachit Rajan, M.IOD
Director
Charter BPO Solutions Pvt. Ltd.
Kochi

Mr. Shashi Kant Sharma, M.IOD
Founder
Shashi Sharma Business Consulting
Gurgaon

Mr. Tarun Samant, M.IOD
former Chief Executive Officer
Tata Motors Insurance Broking & 
Advisory Services Limited
Mumbai

Col. Karan Mahajan, M.IOD
Head - Administration
Bajaj Electricals Limited
Mumbai

Mr. Kaviraj Nair, M.IOD
Chief Executive Officer
Indian Institute of Technology Madras
Chennai

Ms. Vasudha Narasimhan, M.IOD
Vice President
Indian Institute of Technology Madras
Chennai

Mr. Yogesh Kumar Garg, M.IOD
Proprietor
Yogesh Garg & Associate
Ghaziabad

Ms. Kailash Abhay Nevagi, M.IOD
Director
ANA Cyber Forensic Pvt. Ltd.
Pune

Mr. Sivakumar Sundaresan Gopalan, M.IOD
Independent Management Consultant
Chennai

Mr. Ashish Kumar Tiwari, M.IOD
Executive Vice President and 
Chief Executive Officer
ConChem Labs LLP, India
Mumbai

Mr. Nagendran Sivaraman, M.IOD
Head - Marketing
Sivamax Solutions
Chennai

Mr. V N Choudhary, M.IOD
former Executive Director -
Business Excellence
NTPC Limited
Delhi

Mr. Vijay Kumar Gupta, F.IOD
Director
V K Gupta & Associate
Delhi

Mr. Biswajyoti Lahiri, F.IOD
Chief Financial Officer- Asia Pacific Region
Landis+Gyr
Australia

Mr. Nandakumar Jairam, M.IOD
Independent Healthcare Advisor
Bengaluru

Ms. Jyoti Mallikarjun, M.IOD
Senior Engineering Manager
VMware Software India Pvt. Ltd.
Bengaluru
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MEMBERS

Mr. Emmanuel David, M.IOD
Director
Grid International India
Bengaluru

Mr. C. Siva Kumar, M.IOD
Managing Partner
R.V. Industries
Chennai

Ms. Nazarene Marbaniang David, M.IOD
Associate
Grid International India
Bengaluru

Air Vice Marshal Samuel M. 
Nicodemus, M.IOD
Director - Business Development
Boeing India Defense Pvt. Ltd.
Delhi

Mr. Rajnarayan Ramakrishnan, M.IOD
Founder
Rajnarayan & Associates
Bengaluru

Mr. Ravoolapati Shankar Rao, M.IOD
General Manager
Indian Overseas Bank
Chennai

Mr. Vaidyanathan Muthusubramaniam,
M.IOD
Corporate Consultant 
Hyderabad

Ms. Ashlesha Simit Gupte, M.IOD
Vice President - Human Resources
Isprava Hospitality Pvt. Ltd.
Mumbai

Mr. Prajwal Zende, M.IOD
Managing Partner
Rizen Technologies LLP
Pune

Mr. Manoj Yeshwant Parab, M.IOD
Additional Director
ECO Chem Laboratories Pvt. Ltd.
Chennai

Mr. Anil Yadav, M.IOD
General Manager - Business Development
and Construction Specialties
Nouryon Chemicals India Pvt. Ltd.
Mumbai

Mr. Sushil Kumar Agrawal, M.IOD
Senior Partner
N. D. Kapur & Co.
Mumbai

Mr. Virender Pankaj, M.IOD
Chief Executive Officer
Aseem Infrastructure Finance Limited
Mumbai

Mr. Govind Narain Agrawal, M.IOD
Director
Airen Holidays Pvt. Ltd.
Jaipur

Dr. Balaji PDR, M.IOD
General Manager - Corporate Affairs
Ford India Pvt. Ltd.
Chennai

Mr. P. Srikanth, M.IOD
Associate Vice President
Global Insurance Brokers Pvt.Ltd.
Chennai

Ms. Pooja Dawra, M.IOD
Director
TPC Leadership India Pvt. Ltd.
Gurugram

Mr. Ashutosh Labroo, M.IOD
former Chief People & Culture Officer
Athena Education Investment LLC 
Dubai

Mr. Bigyan Mihir Patnaik, M.IOD
Senior General Manager - Vigilance
Power Grid Corporation of India Limited
Delhi

Mr. Selvin Joseph, M.IOD
Director and Senior General Manager
Brentwood Industries India Pvt. Ltd.
Vadodara

Mr. Shailendra Kumar Soni, M.IOD
General Manager
Rohan Builders India Pvt. Ltd.
Pune

Mr. D. Phani Madhav Prabhakar, AM.IOD
GM-Sales & Marketing - Retail Marketing
Reliance Industries Limited
Hyderabad
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INDIVIDUAL

FL-1320

Mr. Rajiv Dhar, F.IOD
Director
Joyce Foam Pty Limited, Australia 
Fellow Life

Mr. Rajiv Dhar is a Director in Joyce Foam Pty Limited, leading PU Foam manufacturer. He is a Founder charter 
member of Melbourne chapter of TiE, global organization fostering entrepreneurship. He is a Foundation Director of 
the Australian arm of IIMPACT Educating the Girl Child. He had a stint with a large multinational engineering 
company, before participating in a Greenfield US joint venture start-up in India. He is successfully executed the 
project and then set up the domestic and export markets. He took charge of African operations of a Hong Kong 
trading company, before relocating to Hong Kong as its Chief Executive. In Australia headed the sales, marketing, 
and the software business unit of a high technology engineering company before embarking on strategic board 
level assignments and independent value addition and increasingly getting involved in business developmental 
activities at global level including acquisitions. He has acted in executive, advisory and governance roles across a 
range of industries. He is a qualified in engineering (IIT Kanpur) and management (IIM Ahmedabad).

Ms. Shubha Murthi is a Consultant, Certified Coach and Entrepreneur. She has 32+ years of experience in the 
development sector as a senior leader managing complexities and change. She is a social development 
professional and Executive Coach. In her last position, she was the Deputy COO and International Director for Asia at 
SOS Children's Villages International. As the head of operations in Asia, Africa, and Latin America, she has 
developed her ability to handle tense and conflicting situations in different social, political, and religious 
environments. She brings knowledge of thematic development in the fields of Child Rights, Gender parity, 
Emergency relief, Sustainable development, Strategy, Policy development & Partnership negotiations. She has 
served on the governing bodies of civil society organisations in Asia & Africa. She has negotiated operational 
agreements with State authorities & Corporates. She is a certified Coach and EQi assessor. She has been awarded 
the highest civilian honour ''Queens Medal'' by the Royal Government of Cambodia, First class Order of Labour by 
Vietnam and the third highest civilian honour by Lao PDR. She graduated from Lady Shriram College Delhi, holds a 
PG diploma in Systems Management, Executive MBA from IIM Ahmedabad & professional courses from Harvard 
University.

Ms. Shubha Murthi, F.IOD
Consultant, Certified Coach & Entrepreneur 
Faridabad
Fellow Life

FL-1323

M E M B E R S H I P 

Mr. P. Ramachandran is currently Business Strategic Advisor for a multi-national corporation, Honorary Advisor & 
Chair of the Advisory Committee for India Vision Institute, Trustee of Sure Trust (Skill Upgradation for Rural Youth) 
and Volunteer at Livewell Institute for Rehabilitation and Elder Care. Previously, he was the Group Chief Operating 
Officer of Essilor South Asia and Director of Essilor India Pvt. Ltd. and had held the position of the nominee Director 
of many subsidiaries of Essilor in India. He has been involved in creating a spectacle lens brand in India and have 
spent his major part of professional life is spectacle lenses businesses having worked earlier with Forbes Gokak 
then as part of Tata Group. He had also held the position of President of Chemical Weekly, India's largest circulated 
journal for the Chemicals and Allied sectors. He has graduated in Economics and Advanced Management program 
from Thunderbird School of Management (USA) and Executive program form ESSEC Business School and Nanyang 
Business School Singapore.

Mr. P. Ramachandran, F.IOD
Business Strategic Advisor 
Eye Wear Consultant, Bengaluru
Fellow Life

FL-1324
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INDIVIDUAL

FL-1326

Mr. Nesal Rajnikant Lalan, F.IOD
Director and Chief Financial Officer
Rohlig India Pvt. Ltd., Mumbai
Fellow Life

Mr. Nesal Rajnikant Lalan is currently working as Director & Chief Financial Officer of Rohlig India Pvt. Ltd., a wholly-
owned subsidiary of Rohlig Logistics GmbH having presence in more than 30 countries. He is a seasoned 
professional with over 2 and ½ decades of experience in mergers and acquisitions, setting up shared services and 
managing tax and compliance for the region.  His two decade worth of experience in the logistics domain coupled 
with exposure to working across different geographies has enabled him to setup various legal entities, he has 
implemented SAP and other ERP's across the region. He is currently serving also as board member with Rohlig Blue 
Services India Pvt Ltd., a captive unit of the Group. Prior to Rohlig, he has worked with C.H Robinson (an American 
logistics service provider) for 8 years. He is an Associate Member of Institute of Cost Accountants of India.

WELCOME 
IOD LIFE MEMBERS
P R O F I L E

M E M B E R S H I P 
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Mr.  Vaidyanathan Muthusubramaniam  
  Corporate Consultant 
  Hyderabad

Ms.  Ashlesha Simit Gupte 
  Vice President - Human Resources 
  Isprava Hospitality Pvt. Ltd.
  Mumbai

Mr.  Ravoolapati Shankar Rao 
  General Manager
  Indian Overseas Bank
  Chennai

Mr.  Vinit Vijay Phalnikar 
  Regional Director - Internal Control & ERM 
  A. Menarini India Pvt. Ltd.
  Mumbai

Dr.  Robert Deva Arul Paulmer 
  Director 
  MIWrk Pte Ltd.
  Singapore

Air Vice Marshal Samuel M. Nicodemus 
  Director - Business Development 
  Boeing India Defense Pvt. Ltd.
  Delhi

Mr.  Rajnarayan Ramakrishnan 
  Founder
  Rajnarayan & Associates
  Bengaluru

Ms.  Nazarene Marbaniang David   
  Associate 
  Grid International India
  Bengaluru

Mr.  Emmanuel David 
  Director 
  Grid International India
  Bengaluru

Mr.  C. Siva Kumar  
  Managing Partner 
  R.V. Industries
  Chennai

Mr.  P. Srikanth 
  Associate Vice President 
  Global Insurance Brokers Pvt. Ltd.
  Chennai

Ms.  Pooja Dawra 
  Director 
  TPC Leadership India Pvt. Ltd.
  Gurugram

Mr.  Ashutosh Labroo 
  former Chief People & Culture Officer 
  Athena Education Investment LLC 
  Dubai

Ms.  Jyoti Mallikarjun 
  Senior Engineering Manager 
  VMware Software India Pvt. Ltd.
  Bengaluru

Batch No. - 285

Masterclass for Directors held on 

May 14-15 and 21-22, 2022

Participants for Directorship 
MAY 2022

MASTERCLASS FOR DIRECTORSMasterclass for Directors 
(Virtual Classroom)
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Institute of Directors

Place: New Delhi
Date: 09/06/2022

Sd/-
Manoj K Raut
Secretary General (2020-2023)

NOTICE
For kind attention of all Current (Active) Members of the Institute of Directors

Annual General Body Meeting
(AGM-2022)

The 2022 Annual General Body Meeting (AGM -2022) of the Institute of Directors will be held on 

Wednesday, June 29, 2022 at 1600 hrs IST 
at the IOD Head Office, M-56 A, Greater Kailash Part-II (Market), New Delhi - 110048 

1. Confirmation of the minutes of Annual General Meeting (AGM 2021) held on
June 30, 2021.

2. Presentation of the Annual Report of IOD for the financial year 2021-2022.

3. Presentation of the Audited Balance sheet, Income & Expenditure Account for the
Financial Year 2021-2022

4. Presentation of the Financial Budget for the Financial Year 2022-2023

5. Appointment of Financial Auditors for the year 2022 – 2023.

6. Any other points, with the permission of the chair

The Agenda for the AGM-2022 is as under:-

Institute of Directors

All current & active members of the IOD are requested to attend

For Institute of Directors



Some of the key concepts undergirding the narrative of the book 
are inclusion, equity, accessibility, affordability and sustain-
ability. It is thus a must read for corporates and other 
practitioners who are votaries of environmental, social and 
governance (ESG) criteria for judging the sustainability of public 
as well as private policy interventions.

Reviewed by:

Dr. Vivek K. Agnihotri, IAS (Retd.)
Director-General, Golden Peacock Awards Secretariat, 
Institute of Directors
Former Secretary-General, Rajya Sabha

Eradicating Energy Poverty is a path-breaking publication on the 
energy conundrum of India.  It is a refreshing elixir, optimally 
mixing an arsenal of incisive and immersive case studies drawn 
from different geo-climatic zones and physiographic divisions, 
with multiple interdisciplinary research methods, interlaced 
with copious illustrations - all leading to novel insights into the 
barriers to energy access for the rural poor.  His intellectual 
journey has goaded the author to link rural electrification with a 
social phenomenon that is contextually embedded in spaces 
and cultures of energy consumption.

The author passionately argued for policy solutions that are 
sensitive to socio-cultural contexts in which the people and the 
political masters coexist.  He advocates context-based policies 
and a shift from a techno-economic regime to a socio-technical 
regime, and from target-based policies to evidence-based 
policies.

It is a unique publication offering novel insights into barriers of 
energy access for the rural poor.  It is based on comprehensive 
research anchored on extensive field studies taken from all 
parts of the country and offers policy solutions that are sensitive 
to the socio-cultural milieu of the country.  It provides policy 
options which have the potential to become key components of 
the vision of Atma Nirbhar Bharat.

Book 
Review

Eradicating
Energy Poverty 

Author:
Dr. Manashvi Kumar Singh, IAS

Price: INR 9229/-

No. of Pages: 423

Publisher: 
Palgrave Macmillan

Overcoming 'Barriers' to
Decentralised Energy
Systems in India

ABOUT THE AUTHOR:

A post graduate in Geology, Manashvi Kumar is a double 
Ph. D. in Energy Planning and Political Science from Delhi 
University.  As an IAS officer of the Punjab Cadre he has 
held several positions in the Government of Punjab. He 
has published several research papers and articles on a 
variety of topics.
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PERSONS IN NEWS

Suman Bery appointed as New 

Vice-chairperson of NITI Aayog

The Central Government has 

appointed eminent economist 

Suman Bery as NITI Aayog's vice-

chairperson. Mr. Bery would be 

taking up this post from May 1, 2022. Earlier, Mr. Bery was the 

National Council of Applied Economic Research (NCAER) 

director-general for a period of 10 years from 2001 to 2011. He 

had earlier served as a member of India's Statistical 

Commission, Prime Minister's Economic Advisory Council, and 

Reserve Bank of India's Technical Advisory Committee on 

Monetary Policy. During 1992-1994, he was also appointed as a 

Special Consultant to the Governor of the Reserve Bank of India.

Harsh Vardhan Shringla named 

India's newly appointed Chief 

G20 Coordinator

Foreign Secretary Harsh Vardhan 

Shringla has been appointed Chief 

Coordinator G20 and will take over 

after his retirement on April 30. Mr. Shringla will hold the post till 

December 2023. This role has been newly created by the 

government to organize the summit. The G20 sherpa will remain 

to be Piyush Goyal, the Indian Commerce Minister. Mr. Shringla 

is an Indian Foreign Service (IFS) officer who has served as 

India's 33rd Foreign Secretary. He has also previously served as 

the Ambassador of India to Thailand, to the United States of 

America, and as the High Commissioner to Bangladesh. He has 

also published papers related to economic diplomacy, conflict 

prevention, India-Bangladesh relations, and the Indian 

diaspora. He joined the Foreign Service in 1984 and has a 

career that spans over 35 years.

MERGERS & ACQUISITIONS

Adani Group makes open offer to acquire 26% of Ambuja 

Cements, ACC

Mr. Gautam Adani's conglomerate bought Switzerland-based 

Holcim AG's cement businesses in India for $10.5 billion, the 

Adani Group made an open offer to buy a 26% stake each in its 

two listed firms – Ambuja Cements and ACC Ltd – from public 

shareholders. This open offer has been triggered following the 

execution of the share purchase agreement between the Adani 

Group and Holcim to acquire controlling stake in the latter's 

businesses in India for an aggregate consideration of USD 

equivalent to Rs. 50,181.04 crore. With this deal, the Adani 

group will become the country's No. 2 cement manufacturer in 

its largest-ever acquisition.

Swiggy to acquire Dineout

On-demand convenience platform Swiggy has entered into a 

definitive agreement with Times Internet to acquire dining out 

and restaurant tech platform Dineout for an undisclosed sum. 

The food delivery app announced that post acquisition; Dineout 

will continue to operate as an independent app. This move will 

allow Swiggy to offer dining out table reservations and events as 

well as strengthen its business. It will enable restaurant 

partners to reach more customers in order to grow their 

business. As per Swiggy, the acquisition will allow it to explore 

synergies and offer new experiences in a high-use category.
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MSME

Narayan Rane invites UAE to invest in 

India, calls for cooperation in MSME 

sector

Union Minister Narayan Rane on May 12, 

2022 invited the United Arab Emirates to 

invest in India in sectors like infrastructure, 

food processing and energy, and deepen bilateral cooperation in 

the MSME sector to access new opportunities. The MSME minister 

met a delegation from the government of the UAE led by Minister of 

State for Entrepreneurship and SMEs Ahmad Belhoul Al Falasi. Mr. 

Rane highlighted that the UAE is India's third largest trading partner 

and we look forward to work together to set up a system that 

enables the MSMEs to explore new opportunities and also scale the 

already existing businesses.

MSME Ministry extends validity of 

Udyog Aadhaar registration till June-

end

Micro, small and medium enterprise 

(MSME) Ministry has further extended 

the validity of Udyog Aadhaar Memorandum (UAM) registration till 

June 30, 2022, from March 31, 2022. MSMEs holding UAM license 

will now have time till June end to switch to the Udyam registration 

and continue benefitting from various government schemes and 

incentives including priority sector lending. Udyam portal was 

introduced by the government in July 2020 to replace the UAM 

registration system and ease the online process for businesses to 

register as MSMEs. The latest UAM extension was announced in a 

notification by the MSME Ministry.

ECONOMY

Inflation, geopolitics hurt India's FY23 
growth prospects

The spike in retail inflation and continued 
geopolitical uncertainty have dented India's 
growth prospects, prompting independent 
economists to revisit projections for FY23. Retail inflation hardened 
to an eight-year high of 7.79% in April, strengthening the case for a 
further increase in interest rates by the Reserve Bank of India (RBI) 
at the June 6-8 policy review. Elevated commodity prices, persistent 
NSE -1.04 % supply bottlenecks, tightening liquidity conditions and 
lingering Covid-19 are also likely to pull down growth, they have 
said. "Inflation is a risk and our 7% forecast factors it in. Depending 
on how inflation and the interest rate cycle plays, there is a 
possibility of economic growth dipping to sub 7%," said Sunil Kumar 
Sinha, principal economist, India Ratings and Research. It had, in 
March, cut the growth forecast for 2022-23 to 7-7.2% from its 
earlier estimate of 7.6% in view of the global geo-political situation.

Interest rate hike by RBI

For the first time since August 2018, RBI had on May 4, 2022 
delivered a blunt 40 basis points increase in key repo rate to 4.40%, 
and also hiked the cash reserve ratio by 50 basis points to 4.5% 
after an unscheduled meeting of the rate setting panel, citing 
increased inflation pressures following the Ukraine war and the 
resultant spike in crude oil prices. Retail inflation printed at 6.9% in 
March and the April reading is forecast to top 7.7%. The timing of 
RBI's rate hike came as a surprise but not the action itself, because 
it was done between the two MPC (Monetary Policy Committee) 
meetings. 

INTERNATIONAL

World Bank slashes global growth forecast to 2.9%, warns 
of 'Stagflation'

The World Bank on June 07, 2022 slashed its global growth 
forecast by 1.2 percentage points to 2.9% for 2022, warning 
that Russia's invasion of Ukraine has compounded the damage 
from the COVID-19 pandemic, with many countries likely to face 
recession. The Russian invasion of Ukraine had magnified the 
slowdown in the global economy, which was now entering what 
could become a protracted period of feeble growth and elevated 
inflation, the World Bank said in its Global Economic Prospects 
report. The World Bank President - David Malpass said global 
growth was being hammered by the war, fresh COVID-19 
lockdowns in China, supply-chain disruptions and the risk of 
stagflation, a period of weak growth and high inflation last seen 
in the 1970s.

UK financial regulators to directly oversee cloud services

Britain's financial watchdog will have powers to directly oversee 
cloud computing firms like Amazon and Microsoft which provide 
critical services to financial firms enabling the regulators to 
ensure that services critical third parties provide to firms in the 
finance sector are resilient, thereby reducing the risk of 
systemic disruption.
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EU Lawmakers move to toughen, 
expand Green Bond Rules

The EU Parliament's Economic and 
Monetary Affairs Committee announced a 
series of proposals on May 16, 2022 that 
would create more stringent rules for the EU Commission's 
planned EU Green Bond Standard (EuGB) and go further in 
regulating the entire green bond market. According to the 
committee, the proposals aim to improve transparency and 
supervision for the green bond market, and reduce green 
washing, or the overstating or exaggeration of claims of 
environmental credentials.

Heinz Developing Paper Ketchup 
Bottle

Kraft Heinz announced plans to 
develop a paper-based version of its 
iconic HEINZ Ketchup bottle, in a move 
aimed at advancing the company's sustainable packaging and 
climate goals. The new paper-based renewable and recyclable 
bottle, which would be made from 100% sustainably sourced 
wood pulp, is being developed by the company in collaboration 
with sustainable packaging technology company Pulpex. Pulpex 
is a first-of-its-kind technology that forms bottles from wood pulp 
using 100% renewable feed stocks from responsibly managed 
forests.

REGULATORY

MCA – Clarification on holding AGM through VC or OAVM

General Circular No. 2/20221 dated May 5, 2022, has allowed 
companies whose AGMs are due in the year 2022, to conduct 
their AGMs on or before December 31, 2022 through video 
conference or other audio visual means in accordance with the 
requirement stipulated under paras 3 and 4 of the General 
Circular No. 20/20202 dated May 5, 2020. It has been further 
clarified that the said circular should not be construed as an 
extension of timelines for holding of AGMs by companies as 
prescribed under the Companies Act, 2013. The companies will 
continue to comply with the applicable timelines for holding the 
AGMs and any non-adherence with the timelines would be 
subject to applicable liabilities. General Circular No. 3/20223 
dated May 5, 2022, has allowed companies to conduct their 
EGMs through video conference or other audio visual means or 
transact items through postal ballot (as per the prescribed 
framework) up to December 31, 2022.

SEBI – To Ban Celebrity endorsements of Crypto: A possible 
violation of the Consumer Protection Act or any other law

The Securities & Exchange Board of India (SEBI) has 
recommended that no prominent public figures, including 
celebrities and sportsmen, should endorse crypto products. 
The market regulator proposed that companies advertising 
cryptos and digital assets should also put up disclosures listing 
out possible law violations. Last month, SEBI clarified its 
position on the subject with India's Parliamentary Standing 
Committee on Finance when members put forth questions on 
various aspects of crypto. As a result, the market regulator 
submitted a detailed written response to the Parliamentary 
Panel. The Advertising Standards Council of India (ASCI) had 
published crypto advertising guidelines in February and the 
Finance Ministry had urged the SEBI to share its stance on such 
ads. In response, the SEBI reportedly said that, "Given that 
crypto products are unregulated, prominent public figures 
including celebrities, sportsmen, etc. or their voice shall not be 
used for endorsement/advertisement of crypto products." The 
market regulator further added that prominent public figures 
should be held responsible for making such endorsements 
which is a possible violation of the Consumer Protection Act or 
any other law.

NEWS & VIEWS
MAY 2022
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Want to become a Board Director?
Become a highly acclaimed
Certified Corporate Director  

through

(Limited Seats. Confirmation of Registration subject to availability
of Seats at the time of Completion of Registration process)

M-56 A, Greater Kailash Part - II (Market), New Delhi-110048,
Board Nos.: +91-11- 41636294, 41636717, 41008704 • Email: info@iodglobal.com

INSTITUTE OF DIRECTORS

 10,000 Senior Executives Trained
280 Batches completed across IndiaOVER

A condensed Training programme for

COMPANY DIRECTORS & SENIOR EXECUTIVES

Institute of Directors

Register on www.iodglobal.com

Smart Phone
QR Reader App:

Also Join the pool of Independent Directors
Create a profile & upload your CV on

https://iodglobal.com/certifiedcorporatedirectors/

Covers 12 Modules 

Corporate Governance Companies Act,
2013, SEBI (LODR) Regulations, 2015,
Roles & Responsibilities of Independent Directors,
Duties and Functions of Corporate Boards & 
Board Committees, CSR, Risk Management, 
Finance Board Simulation etc.    

www.iodglobal.com
Further Details, Visit

286

Batch No. Format Place Dates

Virtual All India

June 17, 18 & 19, 2022

287

288

289

290

Physical

Physical

Physical

Physical

Mumbai

Hyderabad

Chennai

Delhi

June 18-19 & 25-26, 2022

 June 24, 25 & 26, 2022

July 15,16 & 17, 2022

August 26, 27 & 28, 2022

291 Physical Bengaluru September 23, 24 & 25, 2022

**Non-Residential Programme



June 20, 2022June 20, 2022

• Golden Peacock ENVIRONMENT MANAGEMENT Award (GPEMA)

•  Golden Peacock OCCUPATIONAL HEALTH & SAFETY Award (GPOHSA)

• Golden Peacock ECO-INNOVATION Award (GPEIA)

• Golden Peacock Award for ENERGY EFFICIENCY (GPAEE)
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